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In order to realise this vision as articulated in our Strategic 
Plan 2019-2023, we must achieve five Strategic Goals:
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Our vision is excellence at 
the heart of everything we do

Vision and strategic plan 

Goal 1   
Shape and evolve a careers-focused curriculum

Goal 3
Unite our culture and empower our people

Goal 4
Strengthen our financial resilience and invest in our resources

Goal 5
Engage locally, regionally and nationally, and build our reputation

Goal 2
Create outstanding learning opportunities for our students

Authentic

Innovative

Ambitious

Respectful

Delivery of the Strategic Plan is underpinned 
by our four professional values of:



Introduction

This plan sets out a high-
level framework through 
which the development of 
the college’s financial health, 
estates and resources 
will enable the college 
to achieve its vision and 
strategic plan.

As an enabler of success, our aim is to 
enhance our financial resilience and as 
an outcome strengthen our presence 
across the North East region, ensuring the 
continued delivery of a high-quality student 
and staff experience in an increasingly 
competitive sector.

Teaching and learning are at the 
heart of our college. In recent years, 
investment in multi-million pound 
capital infrastructure programmes 
have already transformed a 
significant proportion of estates 
and resources to ensure modern 
campuses that raise aspiration for 
success. 

But there is more to do and we are 
clear that our plan must be driven 
by clearly articulated educational 
and financial strategies, that develop 
our organisation to properly reflect 
our status as an important regional 
and nationally leading college with 
a strong technical and academic 
reputation.



The College is spread over six main 
campuses covering a large area 
of the North East, plus a smaller 
freehold space within Berwick, 
Northumberland. 

Overall the current depreciated value 
of buildings in use is £107.3m and the 
College footprint spans a large and 
diverse geographic area, from North 
of the River Tees, to the River Tweed; 
a linear distance of 93 miles. 

Bede Campus

Washington Campus

Ashington Campus Kirkley Hall Campus

Hartlepool Sixth Form

City Campus

The college has some of the 
most inspirational estates in 
the further education sector. 
Collectively, our estate is 
the largest in the North East 
region, and is unusual in that 
it comprises contemporary 
buildings constructed in 
2016, through to listed 
buildings, the oldest dating 
back to 1627.

Describing our college 
and campuses



Hexham Hair Salon
Council Depot, Low Prudhoe
Carlcroft Farm, Otterburn

Campus

Hartlepool 
Sixth Form

Washington 
Campus
(Sunderland)

City 
Campus
(Sunderland)

Bede 
Campus
(Sunderland)

Ashington 
Campus
(Northumberland)

Kirkley Hall 
Campus
(Northumberland)

Berwick
Campus
(Northumberland)

Depreciated 
Replacement 
Value (£m)

Open 
Market 
Value (£m)

Date of 
Valuation

Accommodation 
Area (m2)

£26.6 £6.918,809

12,537

5,763 2017

2017

2017

2017

2019

2020

2020

8,268

17,124

21,663

3,659

£25.3 £0.6

£8.8 £0.6

£18.9 £1.1

£12.3 £1.9

£15.1 £6.9

£0.3 N/A

Berwick Motor Vehicle Workshop
Unit 2, The Ramparts, Berwick
Adams Drive, Berwick

Northumberland 

Leased properties in outlier areas

Key college sites

Renewables Workshop

Blyth
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These ambitious investments are 
also designed to benefit our people 
and contribute significantly to 
our local communities. We know 
that the quality of teaching and 
learning environments, learning 
centres and study places are 
important, as are social spaces, 
residential accommodation, cafes, 
informal spaces and our external 
environments. This is why our major 
investment programme is planned 
to 2023.

The College’s estate is a 
key component in providing 
a high-quality student 
experience.

Capital Estates 

Between 2014 
and 2023 we will 
have invested over 

£60m
in transforming and 
evolving our estates. 

1
Work completed

2 3
Work in progress     Work planned

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

3

3

2014-16 2017 2018 2019 2020 2021 2022 2023

Ashington - Refurbishment 
Floors 0 - 2

Ashington - Health & 
Social Care Hub

Ashington - Refurbishment 
Floors 3 - 6

Bede - catering outlet refurb

Bede - Foundation Learning 
Refurb

Bede - Health and 
Social Care Hub

Bede - learning centre refurb

Bede - New build Arts Academy

Bede - New build Sports 
Academy

Bede Hall T-Levels

Headways top floor refurb

City - New City Centre Campus

HSF - Health and 
Social Care Hub

HSF - Next Gen Digital 
Design Hub

Hylton - Campus Disposal

Kirkley Hall - Equine Facility

Kirkley Hall - Floristry refurb

Kirkley Hall - Horticulture refurb

Kirkley Hall - Student 
Residential Refurb

Kirkley Hall - Petalz Barn refurb

Kirkley Hall - Science Lab refurb

Kirkley Hall - Whalton 
building refurb

Kirkley Hall - SEND Facility

Kirkley Hall - Zoo kitchen refurb

2

2

2



2017

2017

2018

2018

2019

2019

2020

2020

2021

2021

2022

2022

2023

2023

Efficiency

Compliance

Ashington - Boiler & 
Window replacements

Ashington - Main Building 
Essential H&S Works

Ashington - Main Building  
Refurbishments

Kirkley Hall - 16-18 
Residences Demolition

Bamburgh House - Disposal

Bede - Windows and Lintels

Bede - Stoneworks

Doxford Park - Disposal

Kirkley Hall - Essential 
H&S Works

Shiney Row - Disposal

Southwick Disposal

St Peters - Disposal

Alongside these transformational 
projects are a number of business-
as-usual activities that are specifically 
aimed at enhancing college life, 

Investing in campus-wide 
maintenance of internal and external 
spaces, services, infrastructure to 
support the day to day activities of 
our college

Setting objectives in our capital 
programme using tools such as the 
Building Research Establishment 
Environmental Assessment Method 
(BREEAM)

Develop and continue to achieve 
Green Accreditation standards

Continued investment in quality staff 
houses and student residences 

Working with Information Services 
to deliver a campus with strong 
internet connectivity, resilient data 
centres, and to enhance the student, 
staff, visitor and guest experience

Investing in infrastructure that 
delivers carbon and cost reduction, 
supports the student experience 
and provides additional resilience 
to the College, for example solar 
panels at City Campus, Performing 
Arts and Sport, Argon filled 
double glazing, LED lighting, rain 
water harvesting and Building 
Management Systems (BMS) 
to monitor and manage energy 
consumption  

2014-16

2014-16

1

1

1

1

1

1

1

1

1

3

3

3



The current IT assets across the 
entire group consists of circa 6,500 
PC’s, approximately 680 front of 
class screen provisions (projectors 
and smart boards) and 3 current 
primary “data centre” installations 
with associated core infrastructure.

Looking to the future an improved IT 
infrastructure will be implemented, 
cyber essentials accreditation 
achieved, and enhanced staff and 
student customer service provided
to 2023.

Improvements in our 
estate will be supported 
by the achievement of 
inspiring, safe, accessible 
and supportive learning 
environment across the 
College.

Building our ICT 
and Digital Learning 
Environment 

Review current device mix and 
seek a more flexible, fluid solution 
to meet the needs of users. 

End User Computing 
(PCs for staff, PCs for 
students and Front of 
class technology) 

Reduce reliance on fixed cable 
connectivity between sites.

Core Service (central 
infrastructure provision)

Expand the use of wireless 
technologies to encourage more 
flexible learning and better meet 
learner expectations.

End User Access (Wi-Fi 
provision, network switches 
and some other connectivity 
requirements) 

Move to a more flexible model. 

Telephony and 
video conferencing

Core objectives 
by 2023



Alongside a complex 
estates and IT portfolio, 
the College has a financial 
plan which sets out how 
it will focus on income 
generation and cost 
management, increasing 
our surplus for investment 
in strategic priorities.

This sets the context for the level of 
capital and revenue investment available 
to develop and enhance the estate 
and where there are opportunities to 
generate new income streams from 
activities within it.

Financial 
Plan



Strengthening our organisational 
capacity in remote and distance 
learning 

Securing capital funding to further 
invest in regional skills priority areas

Enhancing our teaching 
accommodation through 
progressive refurbishment 
and improvement to learning 
technology

Investing in facilities for students 
with Special Education Needs and 
Disabilities

We will achieve this by:

Aim
Deliver an exceptional student experience and strengthen our 
competitive advantage

Excellent

Our Key Aims
To support continuous quality improvement in the experience 
we provide for our students, staff and visitors, this plan sets 
out 3 keys aims that will enable the delivery of it.



Ensuring excellent value for money 
in the utilisation of our estate

Embedding lean principles in our 
practices to enhance sustainability 
and environmental performance     

Investing in an integrated finance 
system, electronic purchasing and 
procurement 

Devising a carbon management 
plan to reduce our CO2 emissions 
and encourage behavioural change

We will achieve this by:

Aim
Ensure financial and environmental sustainability 

Efficient



Delivering an evidence-
based programme of estates 
maintenance enhancing the 
operational performance of 
buildings 

Continuously improving our IT 
security management plan

Reviewing all major infrastructures 
to ensure appropriate allocation of 
investment 

Enhancing our integrated budget 
setting processes to meet the 
needs of all stakeholders and 
ensure outstanding deployment of 
resources

We will achieve this by:

Aim
Maintain a comprehensive programme of compliance 
and maintenance protecting our resources as important 
and valuable long-term assets

Effective
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Implementation 
and monitoring

This plan is strategically led by the 
Chief Operating Officer supported by 
the Associate Principal People and 
Resources.  

The plan is overseen and monitored 
by the Chief Executive Officer.

The College’s Chief Operating Officer 
will report to the Board of Governors 
on progress in achieving this plan. 



educationpartnershipne.ac.uk


