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Standing Orders 

 

1. Status of the Standing Orders 

1.1. These Standing Orders constitute Rules and Byelaws made under Article 21 of 

the Articles of Government for the purpose of regulating the conduct of the 

Corporation’s business. 

1.2. In the event of any conflict between these Standing Orders and the 

Instruments and Articles of Government (“I&A”), the I & A shall prevail. 

1.3. References in these Standing Orders to provisions of the I&A are references to 

those provisions as amended from time to time. 

 

2. Instrument  and Articles of Government 

2.1. The I&A (set out in Appendix 1) are contained in a Statutory Order and apply 

to the Corporation as a matter of law. 

2.2. Every Member of the Corporation (“Member”) must comply with the 

requirements of the I&A. Relevant training is given to Members shortly 

following appointment to the Corporation and changes are brought to the 

attention of all Members as they occur. 

2.3. In addition to Standing Orders, Members are required to have regard 

to/comply with (as appropriate) the Foundation Code of Governance, Financial 

Regulations approved by the Corporation, any requirements of a regulator 

responsible for the Further Education Sector (this is currently the SFA which 

has issued a mandatory Financial Memorandum), and relevant Codes of 

Practice including in particular the Joint Audit Code of Practice.  

2.4. Any Members who are uncertain as to their responsibilities under the I&A or 

generally should seek guidance from the Clerk. 
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3. General Conduct of the Corporation’s Business 

3.1. The Corporation shall: 

3.1.1.  approve and review and update as necessary a strategic plan;  

3.1.2.  approve an annual programme of business and schedule of 

Corporation and Committee meetings for each academic year; and 

3.1.3.  ensure that all of its business takes account of equality and 

diversity, safeguarding, public benefit and social responsibility 

requirements 

3.2. Members and the Executive (the Executive comprises the Senior Post Holders 

appointed by the Corporation) should ensure that they have a full 

understanding of the roles and responsibilities of the Corporation, the Chair 

and Vice Chair, Governors and Lead Governors, the Principal and the Clerk as 

set out in the I&A and summarised in Appendix 2. 

3.3. The agenda for Committee and Corporation meetings will focus upon matters 

requiring decision and which fall within or impact upon Article 3 of the Articles 

of Government. Prime concerns are risks (financial and otherwise) to the 

achievement of the College’s strategic plan. 

3.4. Reports to Committees and the Corporation must follow any format specified 

by the Corporation from time to time. 

3.5. Members will receive from the Executive relevant information not requiring 

immediate decision through hard and electronic copy as desired, such 

information to be circulated monthly or more or less frequently as 

circumstances dictate. The information to be circulated will include: 

3.5.1.  Performance data (financial and otherwise) including Key 

Performance Indicators covering both direction of travel and 

performance against target information; and 
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3.5.2.  Other relevant information as required by the Corporation or 

deemed advisable by the Chair, any member of the Executive or the 

Clerk.  

3.6. Any Member may require that an item be placed on a Corporation or 

Committee agenda as provided in paragraph 17.3 below. 

3.7. Members should so far as is reasonably practical clarify queries in relation to 

reports in advance of meetings so as to facilitate a considered response. 

3.8. The Corporation may from time to time appoint Lead Governors who shall be 

Members. The role of a Lead Governor will be to gain special insight into a 

particular area of activity within the College with a view to acting as a critical 

friend and putting themselves in a position to assist the Corporation in decision 

making. 

3.9. Lead Governor appointments are subject to the following protocol: 

3.9.1.  Appointment as a Lead Governor does not confer any Executive 

authority; 

3.9.2.  The role is essentially that of critical friend; 

3.9.3.  Lead Governors are not engaged to give or be responsible for 

professional advice; 

3.9.4.  Lead Governors incur no individual responsibility by adopting 

the role on the basis that the Corporation continues to have 

collective responsibility for its functions; and 

3.9.5.  The way in which the Lead Governor and relevant staff engage 

is set out in Appendix 2A. 

3.10. Members are both encouraged and expected to provide appropriate challenge 

through the medium of meetings and otherwise. 
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4. Eligibility for and Termination of Membership 

4.1. Paragraph 7 of the Instrument of Government identifies those persons who 

are not eligible to be Members. 

4.2. Eligibility is checked at the point of appointment of any Member and Members 

are asked to complete a declaration of continuing eligibility every year. In any 

event, it is the duty of all Members to notify the Clerk of any circumstances 

which arise which may cause their eligibility to come into question. 

4.3. Termination of membership occurs on: 

4.3.1.  termination of the period of appointment stated in the 

appointment letter; 

4.3.2.  resignation in writing to the Clerk; 

4.3.3.  a Member becoming ineligible; and  

4.3.4.  removal by the Corporation if the Corporation is satisfied that 

the Member is unfit or unable to discharge the functions of a 

Member or if they are absent from Board of Corporation meetings  

for a period longer than three consecutive meetings without 

permission from the Corporation. 

4.4. For the avoidance of doubt, deliberate or reckless failure by a Member to 

observe any requirement of these Standing Orders may be taken into account 

in determining whether a Member is unfit to discharge the functions of a 

Member. 

 

 

 

5. Conduct of Members and the Register of Interests 

5.1. The highest standards of conduct are expected of Members. 
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5.2. Members are expected to conform to the Seven Principles of Public Life 

established by the Nolan Committee. These principles are set out in full in 

Appendix 3, but the key attributes required can be summarised as follows: 

Selflessness 

Integrity 

Objectivity 

Accountability 

Openness 

Honesty 

Leadership 

5.3. Members must observe the Corporation’s adopted Code of Conduct. A copy of 

the Code is attached at Appendix 4. 

5.4. Both the I&A and the Code of Conduct identify circumstances in which 

Members must declare an interest in issues connected with the Corporation. 

The I&A are concerned with financial interests whereas the Code of Conduct 

applies also to any interest which is likely, or would if publicly known, be 

perceived as being likely, to interfere with the exercise of the Member’s 

independent judgement. 

5.5. Both the Code of Conduct and the I&A define circumstances where: 

5.5.1.   Members must declare interest in items at meetings and refrain 

from speaking or voting on the issue; and 

5.5.2.  the Committee or Corporation Members can require the 

Member to withdraw from the meeting whilst the issue is being 

debated and voted upon. 

5.6. In addition to the above, the Clerk maintains a Register of Interests which all 

Members must complete. On appointment new Members will be asked to 

complete a form setting out relevant interests and a register entry will be 

made.  
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5.7. The register is updated annually and is open to public inspection, but Members 

have a duty to notify changes as they occur. Members must respond to 

requests for information to complete and update the register in a timely 

fashion. 

5.8. Members’ interests for all purposes include those of their spouses or partners, 

children or other close relatives or associates. 

 

6. Corporation Composition, Recruitment and Training 

6.1. The I&A define the composition of the Corporation. There is discretion for the 

Corporation to review the size of the Corporation within defined parameters. 

6.2. It is the responsibility of the Governance Committee to advise the Corporation 

on the appointment of Members in accordance with rules set by the 

Corporation. 

6.3. Subject to any amending rules made by the Corporation the Governance 

Committee will: 

6.3.1.  via the Clerk carry out skills audits;  

6.3.2.  seek to have a succession plan in place to avoid, as far as 

possible, the terms of office of large numbers of members 

occurring at the same time and to ensure that the Corporation is 

served by Members, including a Chair and Vice Chair, with the 

appropriate skills and experience; 

6.3.3.  consider the need for any co-option onto Committees; 

6.3.4.  pay particular attention to achieving a composition of the 

Corporation which is consistent with its responsibilities in relation 

to Equality and Diversity; 

6.3.5.  via the Clerk create publicity to attract interest  as often as 

necessary and at least annually to build up a pool of individuals who 

may wish to become Members; 
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6.3.6.  consider for appointment to the Corporation any person within 

the “pool” of interested persons alongside any other suitable 

candidates. 

6.4. Prior to recommending any appointment to the Corporation, the Governance 

Committee will, via the Clerk: 

6.4.1.  obtain a CV, declaration of eligibility and register of interests 

from the candidate; and 

6.4.2.  arrange an informal meeting between the provisionally chosen 

candidate and at least two Members of the Corporation (preferably 

including the Chair and Principal) to discuss the rights and 

responsibilities of being a Member and the candidate’s interest in 

the role. 

6.5. The period of office of Members will be as set out in the letter of appointment 

but may not be for more than four years. Student Governors and Staff 

Governors will in any event cease to hold office on ceasing to be students 

/employees. 

6.6. The Governance Committee will: 

6.6.1.   establish training programmes for Members and Members are 

required to participate in training aimed at assisting them to 

discharge their duties;  

6.6.2.  consider the requirement for and structure of performance 

review of Members and the Clerk; and 

6.6.3.  consider specifically the means of engaging students and 

Student Members in the life of the College and the Corporation. 

 

7. Chair and Vice Chair of the Corporation 

7.1. The Chair and Vice Chair of the Corporation shall be appointed by the 

Corporation’s Members. 
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7.2. On each occasion that a Chair or Vice Chair is to be appointed the Corporation 

will determine the length of Term of Office of the Chair or Vice Chair, but it will 

ordinarily be a period of two years. 

7.3. Unless they resign or are removed by the Corporation, the Chair and Vice Chair 

of the Corporation shall hold office until they are replaced or re-elected at the 

last meeting of the Corporation before their term of office ends. 

7.4. The procedure for the nomination of Corporation Members for the posts of 

Chair and Vice Chair shall be as set out in Appendix 5. 

8. Elections 

8.1. Where elections are required for membership to the Corporation, the 

procedure set out in Appendix 6 will be followed. 

8.2. In the case of elections of staff representatives to the Corporation, the 

constituency shall be the full and part-time employees of the College with one 

drawn from academic staff and one from support staff. 

8.3.  Students will be elected by all students at the College whether full or part 

time, or if the Corporation so decides, by a recognised association representing 

such students (“the student member”). 

 

9. Attendance of Governors 

9.1. A high level of attendance at meetings of the Corporation and Committees is 

vital so that Members can perform their function correctly. Member 

attendance records are considered as part of the inspection process. 

9.2. The Clerk will review the attendance of Members in relation to both 

Corporation and Committee meetings and will report the outcome to the 

Corporation routinely. 
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9.3. Where attendance at a meeting is not possible apologies should be submitted 

to the Governance office at the earliest opportunity.  

10. Quorum 

10.1. The quorum of the Corporation shall be 40% of the determined total 

membership number, regardless of the category of members. 

10.2. The quorum for Committee meetings shall be determined by the Corporation 

from time to time. 

10.3. Where any Member declares an interest in a matter coming before a 

Committee or the Corporation such that they are not allowed to take part in 

the consideration of the matter or vote thereon, they are not to be counted as 

being present at the meeting for the purposes of establishing whether there is 

a quorum. 

11. Committees 

11.1. The Corporation shall establish a committee, to be known as the “Governance 

Committee”, to advise on the appointment of members (other than as a staff 

or student member); and such other matters relating to membership and 

appointments as the Corporation may ask it to.  

11.1.1. The Corporation shall not appoint any person as a member (other 

than as a staff or student member) without first consulting and 

considering the advice of the Governance Committee.  

 11.1.2. The Corporation may make rules specifying the way in which the 

Governance Committee is to be conducted. A copy of these rules, 

together with the Governance Committee's terms of reference and 

its advice to the Corporation, other than any advice which the 

Corporation is satisfied should be dealt with on a confidential basis, 

shall be published on the College's website and shall be made 

available for inspection at the College by any person during normal 

office hours.  
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11.2. The Corporation shall establish a committee, to be known as the "Audit 

Committee", to advise on matters relating to the Corporation's audit 

arrangements and systems of internal control.  

   11.2.1 The Audit Committee shall consist of at least three persons and 

may include members of staff at the institution with the exception 

of those in senior posts, and shall operate in accordance with any 

requirements of the CE of Skills Funding.   

11.3. The Corporation may from time to time appoint other Committees as it thinks 

fit in accordance with the Articles of Government, and shall appoint those 

Committees which are required by law.  The current details of the membership 

of the Corporation’s Committees are set out in Appendix 7. 

11.4. The Corporation shall appoint a Chair and Vice Chair for each Committee and 

may revoke any such appointment at any time it thinks fit. 

 

11.5. Each Committee will review its Terms of Reference and frequency of meetings 

of their own Committee at least once every two years. 

11.5 The Corporation and each Committee shall formally review at least once every 

two years the information it is receiving from the College Executive. 

11.6 The Corporation will formally determine, at least once in every three year 

period, whether it is satisfied that the arrangements made for strategic 

planning, enable it to: 

11.7.1. discharge its obligation to determine the educational character 

and mission of the College; 

11.7.2. influence the strategic direction of the College; and 

11.7.3. monitor the implementation of the strategic plan. 
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11.8. The Corporation will also formally determine, at least once in every three year 

period, whether it is satisfied with the arrangements it has made for reviewing 

the effectiveness and conduct of the College’s Executive’s performance. 

 
11.9. The Corporation shall observe the eligibility criteria set out in Appendix 8. 

 

12. Rules of Debate 

12.1. It is the intention of the Corporation that debate be conducted in an orderly 

fashion but in a manner which promotes participation and is conducive to good 

decision making. 

13. Voting 

13.1. Every question to be decided at a meeting of the Corporation shall be decided 

by a majority of the votes cast by members present and entitled to vote on the 

question.  Voting shall be by show of hands. 

13.2. Votes may not be lodged by proxy or by way of postal vote. 

13.3. The Chair of any meeting of the Corporation or Committee shall have a second 

or casting vote. 

13.4. No resolution of the Members may be rescinded or varied at a subsequent 

meeting unless consideration of the rescission or variation is a specific item of 

business on the agenda for that meeting. 

14. Attendance of Third Parties 

14.1. Meetings of the Corporation and its Committees will not be held in public. 

14.2. The Constitution and Terms of Reference (Appendix 9) details Committee 

Membership and the managers who would normally attend Committee 

meetings. 
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14.3. The College managers who would normally be invited to meetings of the 

Corporation are the Executive and other members of staff as the Principal deems 

appropriate. 

14.4. In addition those College managers who have prepared a paper for 

consideration by a Committee would normally be invited to the appropriate 

Committee meeting. 

14.5. The Corporation Chair/Vice Chair and each Committee’s Chair shall have 

discretion for allowing others to attend a meeting but they will be required to 

withdraw should the Corporation/Committee deem it necessary. 
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15. Meetings 

15.1. The Corporation will agree an annual programme of meetings for the 

Corporation and its Committees for each academic year. Otherwise meetings 

will be called as and when required in accordance with the I&A. 

15.2. A Special Meeting of the Corporation may be called at any time by the Chair or 

at the request in writing of any five Members.  When the Chair, or in his or her 

absence the Vice-Chair, decides that there are matters demanding urgent 

consideration, the written notice convening the special meeting and a copy of 

the proposed agenda may be given within less than seven days of the meeting 

to which they relate. 

16. Withdrawal from Meetings  

16.1. A member of the Corporation who is a member of staff at the institution, 

including the Principal, shall withdraw -  

16.1.1.  from that part of any meeting of the Corporation, or any of its 

committees, at which staff matters relating solely to that member 

of the staff, as distinct from staff matters relating to all members 

of staff or all members of staff in a particular class, are to be 

considered;  

16.1.2.  from that part of any meeting of the Corporation, or any of its 

committees, at which that member's reappointment or the 

appointment of that member's successor is to be considered;  

16.1.3.  from that part of any meeting of the Corporation, or any of its 

committees, at which the matter under consideration concerns the 

pay or conditions of service of all members of staff, or all members 

of staff in a particular class, where the member of staff is acting as 

a representative (whether or not on behalf of a recognised trade 

union) of all members of staff or the class of staff (as the case may 
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be); and  

16.1.4.  if so required by a resolution of the other members present, from 

that part of any meeting of the Corporation or any of its 

committees, at which staff matters relating to any member of staff 

holding a post senior to that member's are to be considered, 

except those relating to the pay and conditions of all staff or all 

staff in a particular class.   

16.2.  A student member who is under the age of 18 shall not vote at a meeting of 

the Corporation, or any of its committees, on any question concerning any 

proposal  

16.2.1.   for the expenditure of money by the Corporation; or  

16.2.2. under which the Corporation, or any members of the Corporation, 

would enter into any contract, or would incur any debt or liability, 

whether immediate, contingent or otherwise.  

16.2.3.  Except as provided by rules made under Article 16(3) of the Articles 

of Government relating to appeals and representations by 

students in disciplinary cases, a student member shall withdraw 

from that part of any meeting of the Corporation or any of its 

committees, at which a student's conduct, suspension or expulsion 

is to be considered.  

16.2.4.  In any case where the Corporation, or any of its committees, is to 

discuss staff matters relating to a member or prospective member 

of staff at the institution, a student member shall:  

-  take no part in the consideration or discussion of that matter and 

not vote on any question with respect to it; and  

- where required to do so by a majority of the members, other than 
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student members, of the Corporation or committee present at the 

meeting, withdraw from the meeting.  

16.3. The Clerk shall withdraw from that part of any meeting of the Corporation, or 

any of its committees,  

16.3.1. at which the Clerk's remuneration, conditions of service, conduct, 

suspension, dismissal or retirement in their capacity of Clerk are to 

be considered;  

16.3.2. and where the Clerk is a member of staff at the institution, the 

Clerk shall withdraw in any case where a member of the 

Corporation is required to withdraw under paragraph (16.1).  

16.4. If the Clerk withdraws from a meeting, or part of a meeting, of the Corporation 

under paragraph (16.1), the Corporation shall appoint a person from among 

themselves to act as Clerk during this absence.  

16.5. If the Clerk withdraws from a meeting, or part of a meeting, of a committee of 

the Corporation, the Corporation shall appoint a person from among themselves 

to act as Clerk to the committee during this absence.  

17. Agenda Minutes and Papers  

17.1. The Clerk will be responsible for securing the timely production of agenda and 

papers and the production of timely and accurate minutes. 

17.2. Agenda will be sent to Members of the appropriate Committee and for 

Corporation meetings to Corporation Members at least 7 calendar days in 

advance.  At the same time the Agenda will be made available for public 

inspection.  Wherever possible papers will be sent out with the agenda. 

Exceptionally, however, papers may need to be sent out after the agenda or 

tabled at the meeting. 
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17.3. Corporation/Committee Members can place items on Corporation/Committee 

agendas, preferably through the relevant Chair. 

17.4. The papers for each meeting, except those deemed by Governors to be 

confidential, will be made available for public inspection within 5 working days 

of the relevant meeting. 

17.5.  Written minutes of every meeting of the Corporation shall be prepared and 

the minutes of the last meeting shall be taken as an agenda item at the next 

meeting except where that meeting is a special meeting.  

17.6. Where minutes of a meeting are taken as an agenda item and agreed to be 

accurate, those minutes shall be signed as a true record by the Chair of the 

meeting.  

17.7. Separate minutes shall be taken of those parts of meetings from which staff 

members, the Principal, student members or the Clerk have withdrawn from a 

meeting in accordance with Standing Order 16 and such persons shall not be 

entitled to see the minutes of that part of the meeting or any papers relating 

to it.  

17.8. Draft minutes will be prepared and available to the Chair of the relevant 

meeting within eight working days of the date of the meeting to which they 

relate. 

17.9. The Chair shall normally approve and return the draft minutes within one week 

or as soon as reasonably practicable.  

17.10. If the Committee Chair seeks any amendments to the draft minutes, there will 

be a discussion between the Clerk and the relevant Chair.  If agreement cannot 

be achieved, the Clerk will circulate the draft minutes to Members in the form 

approved by them but areas of dispute will be specifically highlighted. 
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17.11. Draft minutes of the Corporation and its Committees will be made available 

for inspection by members of the public within five working days of their 

approval by the Chair, excepting those minutes which are deemed to be 

confidential.  Confidential minutes shall be kept within the control of the Clerk 

and only made available to appropriate Members of the Corporation. 

17.12. Public access to agendas, papers and minutes (except those deemed 

confidential) will be provided during normal office hours at the college.  The 

availability of the above will be publicised in each of the College’s reception 

areas and will be referred to in any annual report published by the College. 

17.13. All agendas, papers and minutes (except Governance Committee papers and 

minutes) will normally be circulated to all members of the College Executive. 

17.14. A copy of the draft or signed minutes of every meeting of the Corporation shall 

be placed on the College website for a minimum period of twelve months.  

18. Confidentiality 

18.1. Matters which either have to be or may have to be treated as confidential 

should be identified at the report stage. 

18.2. Matters in respect of which members are required by the Instrument of 

Government to withdraw from meetings shall be treated as confidential, and 

agenda and papers shall to that extent be circulated only to Members entitled 

to remain in the meeting. 

18.3. Matters in respect of which a Member or some Members may reasonably be 

expected to be required to withdraw by the Committee or Corporation shall 

initially be treated as confidential, and agenda and papers shall be circulated 

to that extent only to other Members.  The Committee or Corporation shall at 

the meeting determine whether such matters are thereafter to be treated as 

confidential. 

18.4. Confidential agenda, papers and minutes shall be clearly marked as such. 
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18.5. Minutes taken of those parts of meetings which are treated as confidential 

shall be stored securely by the  Clerk. 

18.6. The Corporation or Committee shall determine in respect of agenda, draft 

minutes approved by the Chair, signed minutes and other reports, documents 

or papers considered by meetings whether and to what extent they should be 

excluded from public availability on account of their relating to employees or 

proposed employees, students or candidates therefore, or other confidential 

matters. 

18.7. There shall be excluded from any item made available for inspection any 

material relating to –  

18.7.1.  a named person employed at or proposed to be employed at the 

institution;  

18.7.2.  a named student at, or candidate for admission to, the institution;  

18.7.3.  the Clerk; or  

18.7.4.  any matter which, by reason of its nature, the Corporation is 

satisfied should be dealt with on a confidential basis.  

18.8. Any decision to treat a document as confidential shall be reviewed regularly 

and the document shall be made public at such time as the reason for 

confidentiality no longer applies. 

 

19. Procedure for Regular Review of Outstanding Business  

19.1. The Clerk will maintain a record of all outstanding business for the Corporation 

and each of its Committees. 

19.2. Information on outstanding business will be available to Corporation Members 

on request. 

20. Urgent Matters 
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20.1. The Corporation has delegated to the Chair (or Vice Chair in their  absence) 

authority related to decisions falling within the Corporation’s responsibilities 

to: 

20.1.1.  authorise urgent action to be taken on behalf of the 

Corporation in circumstances where it is impractical to call a 

Corporation Meeting and the interests of the College would be 

prejudiced by having to wait for such a meeting; and 

20.1.2.  authorise actions of a routine nature giving effect to decisions 

which have already been approved in principle by the Corporation. 

20.2. Specific delegated authority is also given to the Resources and Capital Projects 

Committee, the Chair and Vice Chair of Governors and the Principal under 

financial standing orders.  

20.3. In order to protect the Chair of Governors from inappropriate use of delegated 

authority, to ensure that proper records are kept and to ensure that the 

Corporation is fully informed as to action taken on its behalf, the following 

procedures should be observed when using delegated powers under this 

Standing Order: 

20.3.1.  any request to the Chair for use of delegated authority should 

be processed through the Principal, or, in their absence, another 

Senior Post Holder.  In cases where the procedure is to be used to 

deal with matters which are more than routine, the Clerk should be 

consulted before any approach to the Chair is made; 

20.3.2.  the request should be made in writing wherever possible and 

the Chair who will retain this request would sign a second copy of 

the written request confirming their decision; 

20.3.3.  where it is not possible to make the request in writing, the 

request and decision made should be confirmed to the Chair in 

writing as soon as it is practicable; and 
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20.3.4.  copies of the documents mentioned in 20.3.2 and 20.3.3 above 

should be sent to the Clerk who will cause the relevant action to be 

reported in writing to the Corporation at its next meeting. 

21. Reference to the Corporation: Powers of the Chair 

21.1. The Chair of the Corporation (or in their absence the Vice Chair) may at any 

time before a decision of a Committee exercising delegated powers is 

implemented require a matter to be referred to the Corporation if they believe 

that consideration of the matter or decision making by the Corporation is in 

the best of interests of the Corporation. 

 

21.2. A written statement by the Chair or Vice Chair (as the case may be) to the 

effect that they have decided not to exercise their powers under paragraph 

21.1 in relation to any particular matter or decision, can be relied upon by a 

third party in terms of treating the decision of a Committee taken within its 

remit as a decision of the Corporation. 

22. Probity 

22.1. A Public Body, unlike a private individual, should not make unreasonable 

decisions and must always be able to point to some statutory or common law 

basis for its activities. 

22.2. As a Public Body, the Corporation MUST act within its legal powers and Articles 

of Government and make rational decisions taking care to consider only 

relevant factors. 

22.3. Acting outside the Corporation’s powers, or taking decisions in an improper 

fashion could leave the Corporation open to challenge in Court. 

22.4. Individual Corporation Members MUST 

- avoid involvement in decisions in which they have a personal interest; 
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- declare personal interests in contracts or other issues raised in 

meetings and refrain from voting or speaking thereon; 

- be aware of limitations on participation imposed on certain members, 

e.g. on staff and student members. 

22.5. The highest standards of behaviour are expected of people in public life and 

care must be taken to avoid giving even the impression of impropriety. 
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23. Complaints to Governors 

23.1. The Governors may receive complaints from organisations with an interest in 

its activity.  These bodies could include, for example, local employers, network 

collaborators, suppliers, local authorities, etc. 

23.2. Any complaint of this nature should be referred to the Clerk who will follow 

the procedure set out in Appendix 10.  Broadly the procedure involves: 

23.2.1.  Discussion with the Principal and Chair of Governors (unless 

either of them are the subject of the complaint) to establish 

whether the complaint is capable of being resolved informally; 

23.2.2.  referring unresolved complaints to a Complaints Committee of 

the Corporation; and 

23.2.3.  in any event, a Report as to the complaint and the outcome 

being presented to the Corporation. 

24. Complaints about Governors 

24.1. If a complaint is received from any person which relates to the Governance of 

the College or to other significant issues of likely concern to the Governors 

they should be referred to the Clerk, who should refer the matter directly to 

the Chair of Governors.  Thereafter, the complaint will be addressed generally 

in accordance with the procedure in Appendix 10. 

24.2. In the event that the complaint relates to the activities of the Chair of 

Governors, the matter will be referred to another Governor who has no direct 

interest in the matter according to the following priority order: 

24.2.1.  the Vice Chair of Governors 

24.2.2.  the Chair of Audit Committee 

24.2.3.  the Chair of any other Committee 

24.2.4.  any other Governor 

24.3. The Complaints Committee considering a particular issue will not include any 

Governor who is particularly identified as being the subject of a complaint. 
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25. Seal 

25.1. Many documents through which the College makes and secures commitments 

can be signed by individuals authorised by the Corporation. 

25.2. There are however some documents which require the College’s Seal to be 

‘affixed’ (i.e. impressed on the page) in order either to comply with legal 

requirements (e.g. a transfer of land or charge over the College’s assets) or to 

give the College the protection of a twelve year period during which legal 

action can be brought to remedy a breach of contract.  Documents which are 

not sealed are usually subject to a six year limitation period. 

25.3. It is advisable to require the documents be executed under Seal if they involve 

major expenditure and assets with a long life, e.g. contracts for major building 

works. 

25.4. The Seal is, in effect, the College’s signature and it should be kept under secure 

conditions.  Unauthorised use could result in the College incurring liability.  A 

locked fire-proof cabinet should be used and access should be limited to the 

Principal, Chair of Governors, Senior Managers and the Clerk. 

25.5. If the seal is affixed to any document, it must be authenticated by the signature 

of the Chair and that of any other Corporation Member.  Should the Chair not 

be available then the signature of the Vice Chair should be used.  Should 

neither the Chair nor the Vice Chair be available then the signature of any two 

appropriate Corporation Members can be used. 

26. Appointment of Senior Staff 

26.1. To adopt the procedures for the appointment to a senior post as set out in the 

I&A. 

 
26.2. That the membership of the Selection Committee shall be drawn from the 

Chairs/Vice Chairs of the Committees of the Corporation, in the first instance. 
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27. Emails 

27.1. For the avoidance of doubt and to the extent permitted by law, any email 

which is actually received by the College or Clerk shall be treated as notice in 

writing given on behalf of the author for the purposes of the I&A, and these 

Standing Orders. Any statement as to the interests and /or eligibility of any 

Governor contained in such an email shall take effect as if it were contained in 

a signed document in the College's standard forms.  

28. Review of Standing Orders 

28.1. These Standing Orders shall be reviewed and updated by the Corporation at 

least once every two years. 

29. Publication 

29.1. These Standing Orders shall be made publically available. 
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INSTRUMENT OF GOVERNMENT 
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Interpretation of the terms used 

1. In this Instrument of Government— 

(a) any reference to “the Principal” shall include a person acting as Principal;  

(b) “the CE of Skills Funding” means the Chief Executive of the Skills Funding Agency; 

(c)  “the Clerk” means the Clerk to the Corporation; 

(d) “the Corporation” means the  corporation of City of Sunderland College; 

(e) “the College” means the College which the Corporation is established to conduct and  
any College for the time being conducted by the Corporation in exercise of its powers 
under the Further and Higher Education Act 1992(1); 

(f)  “this Instrument” means this Instrument of Government; 

(g)   “meeting” includes a meeting at which the members attending are present in more 
than one room, provided that by the use of video-conferencing and telephone 
conferencing facilities it is possible for every person present at the meeting to 
communicate with each other; 

(h) “necessary skills” means skills and experience, other than professional qualifications, 
specified by the Corporation as appropriate for members to have; 

(i) “parent member”, “staff member” and “student member” have the meanings given to 
them in clause 2;  

 

 

 
                                                        
1 1992 c.13. 
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(j) “the Secretary of State” means the Secretary of State for Business, Innovation and Skills; 

(k) “staff matters” means the remuneration, conditions of service, promotion, conduct, 
suspension, dismissal or retirement of staff; 

(l) “the students’ union” means any association of students formed to further the 
educational purposes of the College and the interests of students, as students; 

(m) a “variable category” means any category of members whose numbers may vary 
according to clauses 2 and 3. 

Composition of the Corporation 

2.—(1)  Subject to the transitional arrangements set out in clause 4, the Corporation shall 
 consist of— 

(a) a minimum of nine members who appear to the Corporation to have the 
 necessary skills to ensure that the Corporation carries out its functions under article 
 3 of the Articles of Government;  

(b) the Principal of the College, unless the Principal chooses not to be a member; 

(c) at least one member who is a  member of the College’s staff and has a contract of 
 employment with the College and who has been nominated and elected as set out 
 in paragraph (3) (“the staff member”); and 

 (f)  at least one  member who is  a student at the College and has been nominated and 
 elected by their fellow students, or if the Corporation so decides, by a recognised 
 association representing such students (“the student member”).  

(2) A person who is not for the time being enrolled as a student at the College, shall 
nevertheless be treated as a student during any period of authorised absence from the 
College for study, travel or for carrying out the duties of any office held by that person in 
the College’s students’ union. 

(3) The staff member may be a member of the academic staff or the non-academic staff and 
shall be nominated and elected by all staff.   

(4) The appointing authority, as set out in clause 4, will decide whether a person is eligible 
for nomination, election and appointment as a member of the Corporation under 
paragraph (1). 

Determination of membership numbers  

3.— Subject to paragraph (2), the number of members of the Corporation, and the number of 
members of each variable category shall be that decided by the Corporation in its most 
recent determination made in a duly convened meeting and recorded in rules  made under 
article 21 of the Articles of Government. 

(1) The Corporation may at any time vary the determination referred to in paragraph (1) 
 and any subsequent determination under this paragraph provided that  the membership 
 of the Corporation shall at all times comply with the requirements of Schedule 4 to the 
 Further and Higher Education Act 1992. 

(2) No determination under this clause shall terminate the appointment of any person who 
 is already a member of the Corporation at the time when the determination is made. 

Appointment of the members of the Corporation 

4.—  Subject to paragraph (2) the Corporation is the appointing authority in relation to the 
appointment of its members.  
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(1) If the number of members falls below the number needed for a quorum, the Secretary 
of State is the appointing authority in relation to the appointment of those members 
needed for a quorum.  

(2) The appointing authority may decline to appoint a person as a  staff or student member 
if— 

(a) it is satisfied that the person has been removed from office as a member of a 
further education corporation in the previous ten years; or 

(b) the appointment of the person would contravene any rule or bye-law made under 
article 21 of the Articles of Government concerning the number of terms of office 
which a person may serve, provided that such rules or bye-laws make the same 
provision for each category of members appointed by the appointing authority; or  

(c) the person is ineligible to be a member of the corporation because of clause 7. 

(3) Where the office of any member becomes vacant the appointing authority shall as soon 
as practicable take all necessary steps to appoint a new member to fill the vacancy.  

Appointment of the Chair and Vice-Chair 

5.— The members of the Corporation shall appoint a Chair and up to two Vice-Chairs from 
among themselves. 

(1)  Neither the Principal nor any staff or student member shall be eligible to be appointed 
as Chair or Vice-Chair or to act as Chair in their absence. 

(2)  If both the Chair and the Vice-Chair(s) are absent from any meeting of the Corporation, 
the members present shall choose someone from among themselves to act as Chair for 
that meeting. 

(3)  The Chair and Vice-Chair(s) shall hold office for such period as the Corporation decides. 

(4)  The Chair or Vice-Chair(s) may resign from office at any time by giving notice in writing 
to the Clerk. 

(5)  If the Corporation is satisfied that the Chair is unfit or unable to carry out the functions 
of office, it may give written notice, removing the Chair from office and the office shall 
then be vacant. 

(6)  If the Corporation is satisfied that any Vice-Chair is unfit or unable to carry out the 
functions of office, it may give written notice, removing that Vice-Chair from office and 
the office shall then be vacant. 

(7)  At the last meeting before the end of the term of office of the Chair, or at the first 
meeting following the Chair’s resignation or removal from office, the members shall 
appoint a replacement from among themselves. 

(8)  At the last meeting before the end of the term of office of the Vice-Chair(s), or at the 
first meeting following the  resignation or removal from office of either or both Vice -
Chairs, the members shall appoint a replacement from among themselves.  

(9)  At the end of their respective terms of office, the Chair and Vice-Chair(s) shall be 
eligible for reappointment. 

(10) Paragraph (10) is subject to any rule or bye-law made by the Corporation under article 
21 of the Articles of Government concerning the number of terms of office which a 
person may serve. 

Appointment of the Clerk to the Corporation 

6.— The Corporation shall appoint a person to serve as its Clerk, but the Principal may not be 
appointed as Clerk. 
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(1)  In the temporary absence of the Clerk, the Corporation shall appoint a person to serve 
as a temporary Clerk, but the Principal may not be appointed as temporary Clerk. 

(2)  Any reference in this Instrument to the Clerk shall include a temporary Clerk appointed 
under paragraph (1). 

(3)  the Clerk shall be entitled to attend all meetings of the Corporation and any of its 
committees. 

(4)  The Clerk may also be a member of staff at the College. 

Persons who are ineligible to be members 

7. – (1)  No one under the age of 18 years may be a member, except as a student member. 

(2)  The Clerk may not be a member. 

(3)  A person who is a member of staff of the College may not be, or continue as, a 
member, except as a staff member or in the capacity of Principal. 

(4) Paragraph (3) does not apply to a student who is employed by the Corporation in 
connection with the student’s role as an officer of a students’ union.  

(5) No one who is disqualified under the Charities Act 2011 from acting as a charity trustee 
may be a member.   

(6) Subject to paragraph (7), a person shall be disqualified from holding, or from continuing 
to hold, office as a member if— 

(a) within the previous five years that person has been convicted, whether in the 
United Kingdom or elsewhere, of any offence and has received a sentence of 
imprisonment, whether suspended or not, for a period of three months or more, 
without the option of a fine; or  

(b) within the previous twenty years that person has been convicted as set out in sub-
paragraph (a) and has received a sentence of imprisonment, whether suspended or 
not, for a period of more than two and a half years; or 

(c) that person has at any time been convicted as set out in sub-paragraph (a) and has 
received a sentence of imprisonment, whether suspended or not, of more than five 
years. 

(7)  For the purpose of this regulation there shall be disregarded any conviction by or 
before a court outside the United Kingdom for an offence in respect of conduct which, 
if it had taken place in the United Kingdom, would not have constituted an offence 
under the law then in force anywhere in the United Kingdom.  

(8)  Upon a member of the Corporation becoming disqualified from continuing to hold 
office under paragraphs (5) or (6), the member shall immediately give notice of that 
fact to the Clerk.  

The term of office of a member 

8.— A member of the Corporation shall hold and vacate office in accordance with the terms  of 
 the appointment, but the length of the term of office shall not exceed four years. 

(1)  Members retiring at the end of their term of office shall be eligible for reappointment, 
and clause 4 shall apply to the reappointment of a member as it does to the 
appointment of a member. 

(2)  Paragraph (2) is subject to any rule or bye-law made by the Corporation under article 
21 of the Articles of Government concerning the number of terms of office which a 
person may serve.  
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Termination of membership 

9.— A member may resign from office at any time by giving notice in writing to the Clerk. 

(1)  If at any time the Corporation is satisfied that any member – 

(a) is unfit or unable to discharge the functions of a member; or 

(b) has been absent from more than 50% of meetings of the Corporation and its 
Committees in any college year or for a period longer than six consecutive months 
without the permission of the Corporation, 

the Corporation may by notice in writing to that member remove the member from 
office and the office shall then be vacant. 

(2)  Any person who is a member of the Corporation by virtue of being a member of the 
staff at the College, including the Principal, shall cease to hold office upon ceasing to 
be a member of the staff and the office shall then be vacant. 

(3)  A student member shall cease to hold office— 

(a) at the end of the student’s final academic year, or at such other time in the year 
after ceasing to be a student as the Corporation may decide; or  

(b) if expelled from the College,  

 and the office shall then be vacant. 

(4)  The Board may suspend a member at any time if in its reasonable opinion, there is 
reason to believe the member’s continued membership is not in the interests of the 
Corporation or could cause serious harm to the College.  A suspended member shall 
not be entitled to receive papers or to attend meetings of the Corporation or any 
committee of which he or she is a member.  The Corporation shall investigate the 
matter and within a reasonable time period, shall inform the member of the outcome 
of the investigation.  Such member shall either be reinstated following such 
investigation, or their membership shall be terminated in accordance with clause 
9(1)(a). 

Members not to hold interests in matters relating to the College 

10.—(1) A member to whom paragraph (2) applies shall - 

(a) disclose to the Corporation the nature and extent of the interest; and 

(b) if present at a meeting of the Corporation, or of any of its committees, at which 
such supply, contract or other matter as is mentioned in paragraph (2) is to be 
considered, not take part in the consideration or vote on any question with respect 
to it and not be counted in the quorum present at the meeting in relation to a 
resolution on which that member is not entitled to vote; and 

(c) withdraw, if present at a meeting of the Corporation, or any of its committees, at 
which such supply, contract or other matter as is mentioned in paragraph (2) is to 
be considered, where required to do so by a majority of the members of the 
Corporation or committee present at the meeting. 

(2)  This paragraph applies to a member who— 

(a) has any financial interest in— 
I. the supply of work to the College, or the supply of goods for the purposes of the 

College; 
II. any contract or proposed contract concerning the College; or 

III. any other matter relating to the College; or 

(b) has any other interest of a type specified by the Corporation in any matter relating 
to the College. 
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(3)  This clause shall not prevent the members considering and voting upon proposals for 
the Corporation to insure them against liabilities incurred by them arising out of their 
office or the Corporation obtaining such insurance and paying the premium. 

(4)  Where the matter under consideration by the Corporation or any of its committees 
relates to the pay and conditions of all staff, or all staff in a particular class, a staff 
member— 

(a) need not disclose a financial interest; and 

(b) may take part in the consideration of the matter, vote on any question with respect 
to it and count towards the quorum present at that meeting, provided that in so 
doing, the staff member acts in the best interests of the Corporation as a whole and 
does not seek to represent the interests of any other person or body, but 

(c) shall withdraw from the meeting if the matter is under negotiation with staff and 
the staff member is representing any of the staff concerned in those negotiations. 

(5)  The Clerk shall maintain a register of the interests of the members which have been 
disclosed and the register shall be made available during normal office hours at the 
College to any person wishing to inspect it. 

Meetings 

11.—The Corporation shall meet at least once in every term, and shall hold such other meetings 
as may be necessary. 

(1)  Subject to paragraphs (3) and (4) and to clause 12(3), all meetings shall be called by the 
Clerk, who shall, at least seven calendar days before the date of the meeting, send to 
the members of the Corporation written and/or electronic notice of the meeting and a 
copy of the proposed agenda. 

(2)  If it is proposed to consider at any meeting the remuneration, conditions of service, 
conduct, suspension, dismissal or retirement of the Clerk, the Chair shall, at least seven 
calendar days before the date of the meeting, send to the members a copy of the 
agenda item concerned, together with any relevant papers. 

(3)  A meeting of the Corporation, called a “special meeting”, may be called at any time by 
the Chair or at the request in writing of any five members.  

(4)  Where the Chair, or in the Chair’s absence the Vice-Chair, decides that there are 
matters requiring urgent consideration, the written notice convening the special 
meeting and a copy of the proposed agenda may be given within less than seven 
calendar days.  

(5)  Every member shall act in the best interests of the Corporation and shall not be bound 
to speak or vote by mandates given by any other body or person. 

(6)  With the approval of the Chair, any of the members, or any committee of the 
members, may take part in a meeting of the Corporation or a committee meeting by 
way of: 
 
(a) video or telephone conference or similar equipment designed to allow 

everybody to hear and be heard during  the meeting; or 

(b) a series of video or telephone conferences or similar arrangements from the 
Chair; 

and taking part in this way will be treated as being present at the meeting.  The meeting 
will be treated as taking place where the largest group of the participants are or, if there 
is no such group, where the Chair is unless the members decide otherwise.    
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Quorum  

12.—Meetings of the Corporation shall be quorate if the number of members present is at least 
40% of the total number of members, determined according to clause 3. 

(1)  If the number of members present for a meeting of the Corporation does not 
constitute a quorum, the meeting shall not be held.  

(2)  If during a meeting of the Corporation there ceases to be a quorum, the meeting shall 
be terminated at once. 

(3)  If a meeting cannot be held or cannot continue for lack of a quorum, the Chair may call 
a special meeting as soon as it is convenient. 

Proceedings of meetings 

13.—Every question to be decided at a meeting of the Corporation shall be decided by a majority 
of the votes cast by members present and entitled to vote on the question. 

(1)  Where, at a meeting of the Corporation, there is an equal division of votes on a 
question to be decided, the Chair of the meeting shall have a second or casting vote. 

(2)  A member may not vote by proxy or by way of postal vote. 

(3)  No resolution of the members may be rescinded or varied at a subsequent meeting 
unless consideration of the rescission or variation is a specific item of business on the 
agenda for that meeting. 

(4)  A written resolution signed by all of the members of the Corporation who would be 
entitled to vote at a meeting of the Corporation is just as valid and effective as a 
resolution passed at a meeting of the Corporation which is properly convened and 
held.  The resolution can be passed using several copies of a document if each 
document is signed by one or more members. These copies can be electronic copies 
and for the avoidance of doubt where an urgent proposal is circulated to the members 
by the Clerk, an e-mail from a member confirming that he or she is in agreement with 
that urgent proposal shall be accepted as sufficient evidence of agreement to 
authorise the proposed actions without requiring signed copies of a document, 
provided that such agreement is received from a majority of members entitled to take 
part in the decision and the decision and resulting actions are then reported to 
members at the next meeting of the Corporation. 

Minutes 

14. –Written minutes of every meeting of the Corporation and its Committees shall be prepared, 
and such minutes shall record the resolutions, proceedings and names of people who 
attend each meeting. If a minute has been apparently signed by the chair of the meeting, or 
the chair of the meeting which approves the minutes, this minute will prove what it records 
without the need for any further proof. 

Public access to meetings 

15. –The Corporation shall decide any question as to whether a person should be allowed to 
attend any of its meetings where that person is not a member, the Clerk or the Principal and 
in making its decision, it shall give due consideration to any matters that by reason of their 
nature, the Corporation is satisfied should be dealt with on a confidential basis.    

Copies of the Instrument of Government 

16 – A copy of this Instrument shall be given free of charge to every member of the Corporation 
and at a charge not exceeding the cost of copying or free of charge to any other person who 
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so requests a copy, and shall be available for inspection at the College upon request, during 
normal office hours, to every member of staff and every student. 

Change of name of the Corporation 

17. – The Corporation may change its name with the approval of the Secretary of State.  

Application of the seal 

18. –The application of the seal of the Corporation shall be authenticated by— 

(a) the signature of either the Chair or of some other member authorised either generally or 
specially by the Corporation to act for that purpose; and 

(b) the signature of any other member. 
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ARTICLES OF GOVERNMENT 

CONTENTS 
1. Interpretation of the terms used 
2. Conduct of the College  
3. Responsibilities of the Corporation, the Principal and the Clerk  
4. The establishment of committees and delegation of functions generally 
5. Composition of Committees 
6. Access to committees by non-members and publication of minutes 
7.,8., 9. Delegable and non-delegable functions 
10., 11. Appointment and promotion of staff 
12. Rules relating to the conduct of staff 
13. Academic freedom 
14. Grievance, suspension and disciplinary procedures 
15. Suspension and dismissal of the Clerk 
16. Students 
17. Financial matters 
18. Co-operation with the Skills Funding Auditor 
19. Internal audit 
20. Accounts and audit of accounts 
21. Rules and bye-laws 
22. Copies of Articles of Government and rules and bye-laws 
23. Modification or replacement of the Instrument or Articles of Government 
24. Dissolution of the Corporation 

Interpretation of the terms used 

1.  In these Articles of Government— 

(a) any reference to “the Principal” shall include a person acting as Principal; 

(b) “the Articles” means these Articles of Government; 

(c) “the CE of Skills Funding” means the Chief Executive of Skills Funding; 

(d)  “Chair” and “Vice-Chair(s)” mean respectively the Chair and Vice-Chair(s) of the 
Corporation appointed under clause 6 of the Instrument of Government; 

(e) “the Clerk” has the same meaning as in the Instrument of Government; 

(f) “the Corporation” has the same meaning as in the Instrument of Government; 

(g)  “staff member” and “student member” have the same meanings as in the Instrument of 
Government; 

(h) “the Secretary of State” means the Secretary of State for Business, Innovation and Skills; 

(i) “senior post” means the post of Principal and such other senior posts as the Corporation 
may decide for the purposes of these Articles; 

(j) “the staff” means all the staff who have a contract of employment with the College; 

(k) “the students’ union” has the same meaning as in the Instrument of Government. 
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Conduct of the College  

2. –  The College shall be conducted in accordance with the provisions of the Instrument of 
Government, these Articles, any rules or bye-laws made under these Articles and any trust 
deed regulating the College.  

Responsibilities of the Corporation, the Principal and the Clerk 

3.—(1)  The Corporation shall be responsible for the following functions—  

(a) the determination and periodic review of the educational character and mission of 
the College and the oversight of its activities; 

(aa) publishing arrangements for obtaining the views of staff and students on the 
determination and periodic review of the educational character and mission of the 
College and the oversight of its activities; 

(b) approving the quality strategy of the College;  

(c) the effective and efficient use of resources, the solvency of the College and the 
Corporation and safeguarding their assets; 

(d) approving annual estimates of income and expenditure; 

(e) the appointment, grading, suspension, dismissal and determination of the pay and 
conditions of service of the holders of senior posts and the Clerk, including, where 
the Clerk is, or is to be appointed as, a member of staff, the Clerk’s  appointment, 
grading, suspension, dismissal and determination of pay in the capacity of a member 
of staff; and  

(f) setting a framework for the pay and conditions of service of all other staff. 

(2) Subject to the responsibilities of the Corporation, the Principal shall be the Chief 
 Executive of the College, and shall be responsible for the following functions-  

(a) making proposals to the Corporation about the educational character and mission of 
the College and implementing the decisions of the Corporation; 

(b) the determination of the College’s academic and other activities; 

(c) preparing annual estimates of income and expenditure for consideration and 
approval by the Corporation, and the management of budget and resources within 
the estimates approved by the Corporation; 

(d) the organisation, direction and management of the College and leadership of the 
staff;  

(e) the appointment, assignment, grading, appraisal, suspension, dismissal and 
determination, within the framework set by the Corporation, of the pay and 
conditions of service of staff, other than the holders of senior posts or the Clerk, 
where the Clerk is also a member of the staff; and 

(f) maintaining student discipline and, within the rules and procedures provided for 
within these Articles, suspending or expelling students on disciplinary grounds or 
expelling students for academic reasons. 

(3) The Clerk shall be responsible for the following functions: - 
(a) advising the Corporation with regard to the operation of its powers; 
(b) advising the Corporation with regard to procedural matters;  
(c) advising the Corporation with regard to the conduct of its business; and 
(d) advising the Corporation with regard to matters of governance practice.   
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The establishment of committees and delegation of functions generally 

4.—(1) The Corporation may establish committees for any purpose or function, other than those 
 assigned in these Articles to the Principal or Clerk and may delegate powers to-  

(a) such committees; 
(b) the Chair, or in the Chair’s absence, the Vice-Chair(s); or 
(c) the Principal. 

(2) The number of members of a committee and the terms on which they are to hold and to 
vacate office, shall be decided by the Corporation.  

(3) The Corporation may also establish committees under collaboration arrangements made 
with other further education Colleges or maintained schools (or with both), and such joint 
committees shall be subject to any regulations made under section 166 of the Education 
and Inspections Act 2006(2) governing such arrangements. 

Composition of committees 

5.- Any committee established by the Corporation, other than the committee referred to in 
article 10, may include persons who are not members of the Corporation and the 
Corporation shall specify the rights of such members.  

Access to committees by non-members and publication of minutes  

6. The Corporation shall ensure that:— 

(a) a written statement of its policy regarding attendance at committee meetings by persons 
who are not committee members; and  

(b) the minutes of committee meetings, if they have been approved by the Chair of the 
meeting, 

are published on the College’s website and made available for inspection at the College by 
any person, during normal office hours. 

Delegable and non-delegable functions 

7.  The Corporation shall not delegate the following functions-  

(a) the determination of the educational character and mission of the College; 

(b) the approval of the annual estimates of income and expenditure; 

(c) the responsibility for ensuring the solvency of the College and the Corporation and for 
safeguarding their assets; 

(d) the appointment of the Principal or holder of a senior post; 

(e) the appointment of the Clerk, (including, where the Clerk is, or is to be, appointed as a 
member of staff the Clerk’s appointment in the capacity of a member of staff); and 

(f) the modification or revocation of these Articles. 

8.—(1)  The Corporation may not delegate - 

(a) the consideration of the case for dismissal, and 
(b) the power to determine an appeal in connection with the dismissal  

of the Principal, the Clerk or the holder of a senior post, other than to a committee of 
members of the Corporation. 

                                                        
(2) 2006 c. 40. 
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 (2) The Corporation shall make rules specifying the way in which a committee having 
functions under paragraph (1) shall be established and conducted. 

9. The Principal may delegate functions to the holder of any other senior post other than- 

(a) the management of budget and resources; and 

(b) any functions that have been delegated to the Principal by the Corporation. 

Appointment and promotion of staff 

10.—(1)  Where there is a vacancy or expected vacancy in a senior post, the Corporation— 

(a) may, and where the vacancy is for the post of Principal, shall advertise the vacancy 
nationally; and  

(b) shall appoint a selection panel consisting of—  

(i) at least five members of the Corporation including the Chair or the Vice-Chair or 
both, where the vacancy is for the post of Principal ; or 

(ii) the Principal and at least three other members of the Corporation, where the 
vacancy is for any other senior post. 

(2)  The members of the selection panel shall—  

(a) decide on the arrangements for selecting the applicants for interview; 

(b) interview the applicants; and  

(c) where they consider it appropriate to do so, recommend to the Corporation for 
appointment one of the applicants they have interviewed. 

(3)  If the Corporation approves the recommendation of the selection panel, that person 
shall be appointed. 

(4)  If the members of the selection panel are unable to decide by a majority of votes on a 
person to recommend to the Corporation, or if the Corporation does not approve their 
recommendation, the Corporation may make an appointment itself of a person from 
amongst those interviewed, or it may require the panel to repeat the steps specified in 
paragraph (2), with or without first re-advertising the vacancy. 

(5)  Where there is a vacancy in a senior post or where the holder of a senior post is 
temporarily absent, until that post is filled or the absent post holder returns, a member 
of staff- 

(a) may be required to act as Principal or in the place of any other senior post holder; 
and  

(b) if so required, shall have all the duties and responsibilities of the Principal or such 
other senior post holder during the period of the vacancy or temporary absence. 

11.  The Principal shall have responsibility for selecting for appointment all members of staff 
other than - 

(a)  senior post holders; and  

(b)  where the Clerk is also to be appointed as a member of staff,  the Clerk in the  role of  a 
member of staff. 

Rules relating to the conduct of staff 

12.  After consultation with the staff, the Corporation shall make rules relating to their conduct. 
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Academic freedom 

13.  In making rules under article 12, the Corporation shall have regard to the need to ensure that 
academic staff at the College have freedom within the law to question and test received 
wisdom, and to put forward new ideas and controversial or unpopular opinions, without 
putting themselves at risk of losing their jobs or any privileges which they may enjoy at the 
College. 

Grievance, suspension and disciplinary procedures 

14.—(1) After consultation with staff, the Corporation shall make rules setting out  

(a) grievance procedures for all staff; 

(b) procedures for the suspension of all staff; and  

(c) disciplinary and dismissal procedures for 

(i) senior post-holders, and 

(ii) staff other than senior post-holders 

and such procedures shall be subject to the provisions of articles 3(1)(e), 3(2)(e), 8(1) and 
15. 

(2) Any rules made under paragraph (1)(b) shall include provision that where a person has 
been suspended without pay, any appeal against such suspension shall be heard and 
action taken in a timely manner. 

(3) Any rules made under paragraph (1)(c)(i) shall include provision that where the 
Corporation considers that it may be appropriate to dismiss a person, a preliminary 
investigation shall be conducted to examine and determine the case for dismissal. 

Suspension and dismissal of the Clerk  

15.—(1) Where the Clerk is also a member of staff at the College, the Clerk is to be treated as a 
senior post holder for the purposes of article 14(c). 

(2) Where the Clerk is suspended or dismissed under article 14, that suspension or 
dismissal shall not affect the position of the Clerk in the separate role of Clerk to the 
Corporation. 

Students 

16.—(1) Any students’ union shall conduct and manage its own affairs and funds in accordance 
with a constitution approved by the Corporation and no amendment to, or rescission of, 
that constitution, in part or in whole, shall be valid unless approved by the Corporation.  

(2) The students’ union shall present audited accounts annually to the Corporation. 

(3) After consultation with representatives of the students, the Corporation shall make rules 
concerning the conduct of students, including procedures for their suspension and 
expulsion (including expulsion for an unsatisfactory standard of work or other academic 
reason). 

Financial matters 

17.  The Corporation shall set the policy by which the tuition and other fees payable to it are 
determined, subject to any terms and conditions attached to grants, loans or other payments 
paid or made by the CE of Skills Funding. 
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Co-operation with the CE of Skills Funding’s auditor 

18.  The Corporation shall co-operate with any person who has been authorised by the CE of Skills 
Funding to audit any returns of numbers of students or claims for financial assistance and 
shall give any such person access to any documents or records held by the Corporation, 
including computer records. 

Internal audit 

19.—(1) The Corporation shall, at such times as it considers appropriate, examine and evaluate its 
 systems of internal financial and other control to ensure that they contribute to the 
 proper, economic, efficient and effective use of the Corporation’s resources. 

(2) The Corporation may arrange for the examination and evaluation mentioned in paragraph 
(1) to be carried out on its behalf by internal auditors. 

(3) The Corporation shall not appoint persons as internal auditors to carry out the activities 
referred to in paragraph (1) if those persons are already appointed as external auditors 
under article 20. 

Accounts and audit of accounts 

20.—(1) The Corporation shall 

(a) keep proper accounts and proper records in relation to the accounts; and  

(b) prepare a statement of accounts for each financial year of the Corporation. 

(2) The statement shall— 

(a) give a true and fair account of the state of the Corporation’s affairs at the end of the 
financial year and of its income and expenditure in the financial year; and  

(b) comply with any directions given by the the CE of Skills Funding as to the information 
to be contained in it, the manner in which the information is to be presented, the 
methods and principles according to which it is to be prepared and the time and 
manner of publication. 

(3) The accounts and the statement of accounts shall be audited by external auditors 
appointed by the Corporation in respect of each financial year. 

(4) The Corporation shall not appoint persons as external auditors in respect of any financial 
year if those persons are already appointed as internal auditors under article 19.  

(5) Auditors shall be appointed and audit work conducted in accordance with any 
requirements of the LSC.  

(6) The “financial year” means the first financial year and, except as provided for in 
paragraph (8), each successive period of twelve months.  

(7) The “first financial year” means the period from the date the Corporation was established 
up to the second 31st July following that date, or up to some other date which has been 
chosen by the Corporation with the LSC’s approval. 

(8) If the Corporation is dissolved— 

(a) the last financial year shall end on the date of dissolution; and 

(b) the Corporation may decide, with the LSC’s approval, that what would otherwise be 
the last two financial years, shall be a single financial year for the purpose of this 
article. 
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Rules and bye-laws 

21.  The Corporation shall have the power to make rules and bye-laws relating to the government 
and conduct of the College and these rules and bye-laws shall be subject to the provisions of 
the Instrument of Government and these Articles. 

Copies of Articles of Government and rules and bye-laws 

22.  A copy of these Articles, and of any rules and bye-laws, shall be given free of charge to every 
member of the Corporation and at a charge not exceeding the cost of copying or free of 
charge, to any other person who requests a copy and shall be available for inspection at the 
College upon request, during normal office hours, to every member of staff and every 
student. 

 

Modification or replacement of the Instrument or Articles of Government 

23.–(1) Subject to paragraph (2), the Corporation may by resolution of the members modify or 
replace its instrument and articles of government, after consultation with any other 
persons who, in the Corporation’s view, are likely to be affected by the proposed changes. 

(2) The Corporation shall not make changes to the instrument or articles of government that 
would result in the body ceasing to be a charity. 

 

Dissolution of the Corporation 

24.–(1) The Corporation may by resolution dissolve itself and provide for the transfer of its 
property, rights and liabilities. 

(2) The Corporation shall ensure that a copy of the draft resolution to dissolve the 
Corporation on a specified date shall be published at least one month before the 
proposed date of such resolution. 

 

 

 

 



 



 
Appendix 2 

 
THE ROLE OF THE CORPORATION, THE PRINCIPAL AND THE CLERK 

 
The Corporation is responsible for the following functions: 
(a) the determination and periodic review of the educational character and mission of 

the institution and the oversight of its activities; 
(aa) publishing arrangements for obtaining the views of staff and students on the 

determination and periodic review of the educational character and mission of the 
institution and the oversight of its activities: 

(b) approving the quality strategy of the institution;  
(c) the effective and efficient use of resources, the solvency of the institution and the 

Corporation and safeguarding their assets; 
(d) approving annual estimates of income and expenditure; 
(e) the appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts and the Clerk, including, where the 
Clerk is, or is to be appointed as, a member of staff, the Clerk’s  appointment, grading, 
suspension, dismissal and determination of pay in the capacity of a member of staff; 
and  

(f) setting a framework for the pay and conditions of service of all other staff. 
 
 
Subject to the responsibilities of the Corporation, the Principal shall be the Chief Executive 
of the institution and is responsible for the following functions: 
(a) making proposals to the Corporation about the educational character and mission of 

the institution and implementing the decisions of the Corporation; 
(b) the determination of the institution’s academic and other activities; 
(c) preparing annual estimates of income and expenditure for consideration and approval 

by the Corporation, and the management of budget and resources within the 
estimates approved by the Corporation; 

(d) the organisation, direction and management of the institution and leadership of the 
staff;  

(e) the appointment, assignment, grading, appraisal, suspension, dismissal and 
determination, within the framework set by the Corporation, of the pay and 
conditions of service of staff, other than the holders of senior posts or the Clerk, 
where the Clerk is also a member of the staff; and 

(f) maintaining student discipline and, within the rules and procedures provided for 
within these Articles, suspending or expelling students on disciplinary grounds or 
expelling students for academic reasons. 

 
The Clerk is responsible for: 

(a)  advising the Corporation with regard to the operation of its powers; 
(b)  advising the Corporation with regard to procedural matters;  
(c)  advising the Corporation with regard to the conduct of its business; and 
(d)  advising the Corporation with regard to matters of governance practice.   

 
 



 
 
 
 

Guidance for College Governors published by the FEFC also indicates the different 
aspects of the Principal’s relationship to the Corporation, i.e.: 
  
• as an employee of the Corporation, personally accountable to it for the proper 

discharge of his/her responsibilities as  Principal and for implementing decisions 
of the Board. 

• As the Corporation’s professional adviser. 
• As accounting officer for the college. 
• As a member of the Corporation with full voting rights (unless he/she chooses 

not to be a member). 
 
 
Roles and Responsibilities of the Chair. 
 
In law, the Chair has, with few exceptions, the same powers as other Governors. The 
Corporation has collective responsibility for its decisions. However, in reality the Chair 
should exert greater influence and provide the link between the Corporation and 
management.  This should be apparent by the way the Chair leads the Board in: 
 
• articulating its vision; 
• establishing the ethos of the college; 
• setting corporate objectives; 
• assessing the performance of the Principal in achieving corporate objectives; 
• establishing high standards of integrity; 
• networking within the local and industrial community; 
• monitoring the financial health of the college. 
 
 
All Members are required to have an understanding of the above roles and of the 
distinctions between them. 
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Appendix 2A to Standing Orders 

Roles & Remits for Lead Governors  
 

Approved by the Board of Corporation 6th February 2018 & submitted for revision 3rd July 2018 
 

This appendix sets out: 
 
1. The links between the Board and its Committees and the proposed lead governors. 
2. The proposed role and remit for each of the proposed lead governor posts 
3. Expectations of all lead governors and the organisational leads 
4. A template for reporting to the Board or respective committee.  
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Board and Committee Structure Governing Body  

 
 

Board of Corporation  
 

Governance Committee  Audit Committee Resources & Capital 
Projects Committee  

Curriculum & Quality 
Committee  

Chair:  
- Ralph Saelzer 

 
 
Lead Governors 
1. SEND 
2. Teaching & Learning  
 
  

Chair: 
- Rob Lawson  

 
 
Lead (Clerk) 
1. Governor Training  
 

Chair: 
- Paul McEldon (current) 
- Tom Crompton (Sept 18) 

 
Lead Governors 
1. People & Organisational 

Development  
2. Finance & Resources   
 

Chair: 
- George Blyth (current) 
- Paul McEldon (Sept 18) 

 

Chair: 
- Rob Lawson  
 
Lead Governors 
1. Safeguarding/ Health & Safety  
2. Careers & Employability 
3. Marketing & Corporate Affairs  
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Roles and remit of Lead Governors 
 
 
What is a Lead Governor? 
 
Put simply, a lead governor is a governor appointed by the governing body, to 
act as the lead or liaison between the corporation and for example, a specific 
subject, curriculum area or aspect of the work of the College.  
 
Some organisations recognise that lead governor work is a form of 
‘stewardship’, but importantly it should never cross over into the role and remit 
of management. 
 
The development of a good working relationship based on mutual trust with all 
staff is essential if the lead governor is to be effective in this role.  
 
Lead governors must understand that their role is as a source of 
support to the College and a source of information for the governing 
body.  
 
It is a matter for each governing body to appoint lead governors appropriate to 
its needs. Lead Governors should be clear about the role they are expected to 
perform and the protocols of carrying it out. Without clarity, the whole process 
runs a risk of failure.  
 
An integral part of many lead governor roles is visiting the College 
(undertaken in accordance with College visitor protocols).  

 
 

Examples of Lead Governors: Role & Remit  
 
Training Lead Governor (Can be allocated to the Clerk) 
 
Role: The co-ordination of training and development to meet the identified 
needs of the governing body:  
 
Remit: 

a) work with the Principal and Chair to develop and monitor a protocol for 
governing body training and development. 

b) the development of an annual governor training programme in 
accordance with the College’s protocol and in response to identified 
need. 

c) to make recommendations to the governing body on the most cost 
effective means of achieving the training programme. 

d) to report termly to the Governing Body on the training undertaken; 
e) to evaluate the success or otherwise of the training provision and make 

recommendations on how to further develop it. 
f) to ensure that training and development opportunities are brought to 

the attention of and discussed by the governing body on a regular 
basis. 

g) to co-ordinate governing body training and development including the 
booking of courses. 

h) to monitor expenditure on training against the allocated budget. 
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Safeguarding, Health and Safety Lead Governor (Mandatory) 
 
Role: To provide a lead between the governing body and the College’s Senior 
Safeguarding and Health and Safety Leads. 
 
Remit: 

a) to meet bi-annually with the College’s Safeguarding and Health and 
Safety Leads (jointly) to discuss and develop an understanding of 
safeguarding and health and safety needs, provision for and data 
trends (and performance) in the College. 

b) to understand the statutory responsibilities of the governing body in 
relation to Safeguarding and Health and Safety and ensure that an 
annual report (on Safeguarding AND Health and Safety) is submitted to 
and considered by the governing body (with recommendations to 
remedy any weaknesses/deficiencies). 

c) to be familiar with the College’s Safeguarding and Health and Safety 
policies and procedures and ensure that they are reviewed on an 
annual basis. 

d) to report to the full board in light of its statutory responsibilities for 
Safeguarding/ Health and Safety on relevant issues. 

e) attend governor training on Health and Safety and Safeguarding.   
f) in accordance with the College Visitor Policy, visit the College and 

undertake a bi-annual ‘walk through’ of potentially medium to high risk 
teaching and learning areas (such as technical workshops) with the 
Safeguarding and/or Health and Safety Lead reporting back according 
to policy procedure. 

g) to be the lead governor for the governing body on Safeguarding and 
Health and Safety issues affecting the College (which will require being 
kept up to date with serious safeguarding cases or HSE contact/ 
inspections etc). 

h) to advocate to the governing body on behalf of Safeguarding and 
Health and Safety practices and resources within the College. 

 
Special Education Needs and Disability (SEND) Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the governing body, the Committee with 
SEND responsibilities and the College’s SEND Lead. 
 
Remit: 

a) to meet with the SEND Lead bi-annually to discuss and develop an 
understanding of SEND needs and provision in the College. 

b) to understand the responsibilities of the governing body in relation to 
the SEND Code of Practice. 

c) to be familiar with the College’s SEND policy and that it is reviewed on 
a regular basis. 

d) to report to the committee with SEND responsibilities (Curriculum and 
Quality) and to the governing body (as appropriate) on relevant issues 
relating to SEND. 

e) to meet annually with SEND students and their support staff and 
understand student views on their experiences at the College 

f) in accordance with the College Visitor Policy, visit the College and 
undertake a bi-annual ‘walk through’ of appropriate teaching and 
learning support sessions (with the SEND lead) reporting back 
according to policy procedure. 
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g) to be the lead governor for the governing body on SEND issues 
affecting the College. 

h) to advocate to the governing body on behalf of SEND provision in the 
College. 

 
 
Careers and Employability Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the governing body and the work of the 
College with the NE LEP and Tees Valley Combined Authority in embedding 
its Careers and Employability Strategies across all College campuses. 
 
Remit: 
 

a) to meet with the Careers and Employability Lead bi-annually to 
understand and discuss national reform and regional/local policy and 
practices. 

b) to understand the responsibilities of the governing body in relation to 
the National Careers Strategy. 

c) to develop an understanding of the College’s strategy and structures 
for delivering ‘careers and employability’ now and the College’s needs 
into the future (including work experience and work placement).  

d) to ensure the College is effectively progressing the implementation of 
the Gatsby Good Careers Benchmarks across Sunderland and 
Hartlepool Campuses. 

e) to meet annually with a range of students and apprentices to seek 
opinions on their experiences leaded to careers, and employability 
opportunities provided by the College.  

f) to report to the governing body (as appropriate) on relevant issues.  
g) in accordance with the College Visitor Policy visit the College and 

undertake a bi-annual ‘walk through’ (with the Careers/ Employability 
Lead) of teaching and support sessions leaded to Careers and 
Employability, reporting back according to policy procedure. 

h) to be the lead governor for the governing body on Careers and 
Employability issues affecting the College. 

i) to advocate to the governing body on behalf of Careers and 
Employability provision in the College, including promoting work 
experience/placements and student mentoring opportunities amongst  
the Govening Body and wider.  

 
 
People and Organisational Development Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the governing body, the Principal/ CEO and 
the College’s Lead for People and Organisational Development.   
 
 
Remit: 

a) to meet with the Lead for People and Organisational Development bi-
annually to develop an understanding of the College’s People and 
Organisational Development needs across the College (including staff 
satisfaction, sickness absence, reward and recognition, mandatory 
CPD, high risk posts). 



 6 

b) to be familiar with the College’s People and Organisational 
Development Strategy and Plan, its progress with implementation and 
that it is reviewed on a regular basis. 

c) to understand the statutory responsibilities of the governing body in 
relation to the College’s workforce. 

d) to report to the committee with People and Organisational 
Development responsibilities (Resources Committee) and to the 
governing body (as appropriate) on relevant issues. 

e) in accordance with the College Visitor Policy, attend one Staff Council 
meeting and attend one staff awards event per year. 

f) to be the lead governor for the governing body on People and 
Organisational Development related issues that may impact the 
College achieving its corporate strategies.  

g) to advocate to the governing body on behalf of the College’s People 
and Organisational Development needs within the College. 

 
 
Finance and Resources Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the governing body, the Committee with 
Finance and Resources (non-staffing) responsibilities and the Principal/ CEO 
and Finance and Resources Lead. 
 
Remit: 

a) to meet bi-annually with the Principal and/or Vice Principal to discuss 
and develop an understanding of Finance and Resource needs and 
provision in the College (including Estates, IT and Curriculum resource) 

b) to be familiar with the College’s Financial Plan and Resources Strategy 
and that they are reviewed on a regular basis. 

c) to report to the committee with Finance and Resources responsibilities 
(Resources Committee) and to the governing body (as appropriate) on 
relevant issues. 

d) to meet with the Funding Agency (once per year) along with Principal 
and/or Vice Principal to discuss reform, the College’s Financial Plan 
and its strategic challenges and opportunities. 

e) in accordance with the College Visitor Policy, visit the College and 
undertake a bi-annual ‘walk through’ of the Estate with the Vice 
Principal and Estates Director reporting back on resource priorities/ 
opportunities/ challenges for the College. 

f) to be the lead governor for the governing body on Finance and 
Resources and reporting risks of opportunities for the College. 

g) to advocate to the governing body on behalf of the Colleges Finance 
and Resources needs in the College. 

 
 
Marketing and Corporate Affairs Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the Board of the Governing Body and the 
College’s Marketing, Sales and Corporate Affairs and Business Development 
Leads. 
 
Remit: 

a) to meet with the Marketing, Sales and Corporate Affairs Lead and 
Business Development lead bi-annually to discuss and develop an 
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understanding of College’s strategic marketing/ sales needs and 
business risks.  

b) to understand how the College is engaged locally, regionally and 
nationally and champion the College to relevant external 
stakeholders (LEP, Council, Employers etc). 

c) to understand the relationship of the College’s marketing to 
national/ regional and local priorities, changing demographics and 
subsequent recruitment across the College’s entire range of 
provision. 

d) to be familiar with the College’s marketing strategy and plan and 
that it is reviewed on a regular basis (taking into account marketing 
analytics and recruitment trends/ performance). 

e) in accordance with the College Visitor Policy, visit the College and 
undertake a bi-annual ‘walk through’ of enrolment/ relevant 
promotion events with the Marketing Lead (speaking to staff and 
other stakeholders as appropriate). 

f) to attend one corporate event. 
g) to report to the governing body (as appropriate) on relevant issues 

relating to marketing, corporate affairs, reputation and influence.  
h) to be the lead governor for the governing body on marketing, 

corporate affairs and reputation related issues affecting the College. 
i) to advocate to the governing body on behalf of College’s marketing 

and reputation building strategies/plans, and recruitment needs.  
 
 
Teaching, Learning and Achievement Lead Governor 
(Linked to Strategic Objective XX) 
 
Role: To provide a lead between the governing body, the Committee with 
teaching and learning responsibilities (Curriculum and Quality) and the 
College’s Teaching and Learning Lead 
 
Remit: 

a) to meet with the Teaching and Learning Lead bi-annually to discuss 
and develop an understanding of College student outcomes and its 
leads to teaching and learning.  

b) to understand and discuss any achievement gaps within the College 
that lead to specific groups of students and what the College is doing 
about it.  

c) to understand the College value added data, where underperformance 
exists and what the Collee is doing about it.  

h) to understand the responsibilities of the governing body in relation to 
teaching, learning and assessment and scrutinising progress. 

i) to be familiar with the College’s teaching and learning policy and that it 
is reviewed on an annual basis. 

j) to report to the committee with teaching and learning responsibilities 
(Curriculum and Quality) and to the governing body (as appropriate) on 
relevant issues. 

k) to meet annually with HE and FE students (inc apprentices) to 
understand their views on their teaching and learning experiences at 
the College 

l) in accordance with the College Visitor Policy, visit the College and 
undertake a bi-annual ‘walk through’ of appropriate teaching and 
learning support sessions (with the TLA lead) reporting back according 
to policy procedure. 
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m) to be the lead governor for the governing body on teaching and 
learning issues affecting the College. 

n) to advocate to the governing body on behalf of the Colleges teaching 
and learning provision and practices.  
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General Information  
 
Expectations for Lead Governors  
 
If organised correctly, lead governors will be required to visit the College up to x3 annually* 
 

1) SEND, Careers and Employability, Teaching and Learning.   
 

- Meet bi-annually with the organisational lead (1.5 hours each).  

- Complete a bi-annual walk - through with the organisational lead to see and 
talk to (where appropriate) staff and/or students ‘in action’. 

- Meet annually with students/ apprentices  

- Training preferable. 

 

2) Safeguarding and Health and Safety   

- Meet bi-annually with the organisational lead (1.5 hours each).  

- Complete a bi-annual annual walk - through with the organisational lead to 
see and talk to (where appropriate) staff and/or students ‘in action’. 

- *The Lead must also be contactable as required (on the phone or face to 
face) for relevant updates on confidential and serous safeguarding/ health 
and safety issues. 

- Training mandatory. 

 

3) People and Organisational Development  

- Meet bi-annually with the organisational lead (1.5 hours each).  

- Attend one Staff Council annually.  
 
- Attend one staff awards event annually. 

 

4) Finance and Resources  

- Meet bi-annually with the organisational lead (1.5 hours each).  

- Attend one meeting with the Funding Agency.  

- Complete a bi-annual walk- through of the College Estate.  

 

5) Marketing and Corporate Affairs  

- Meet bi-annually with the organisational lead (1.5 hours each).  

- Complete a bi-annual ‘walk through’ of enrolment/ relevant promotion events  

- Attend one corporate event. 
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Expectations for Organisational Lead: 
 

- Will be prepared for each meeting with the Lead Governor and share relevant 
documents leaded to their remit. 

- Complete an annual walk about (where required) with the Lead Governor to 
see and talk to (where appropriate) staff and student ‘in action’. 

- Organise and facilitate Lead Governor attendance at meetings with relevant 
staff and students. 

- Ensure early planning and communication of relevant College events for Lead 
Governor attendance. 

- Ensure Lead Governors paperwork provided and support given to complete 
where and if required. 

 

Report Template: 
- A reporting template will be issued for use by each Lead Governor.  The 

template will allow the Governor to easily report to the relevant committee 
and/or Board on relevant issues or updates. It is for the board to decide 
whether reporting should be verbal or documented.  

- For an example of a Lead Governor reporting template, please see 
addendum A. 
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Addendum A 
 
 
Lead Governors’ Scheme – Visit/Meeting Report 

Name of Governor Name of Staff Link Date of Visit/Meeting 
 
 

  

Focus of Visit (link to strategic objectives)/Meeting Agenda 
 

 
  
 
 
Follow up from Previous Meeting (if relevant) 
 
 
 
Summary of Meeting e.g. Areas Discussed/Activities Viewed/Achievement of 
Agenda  - What has been learnt from the visit 
Include examples of where the Governor has used his/her skills and experience 
to benefit the College directly and add value during the meeting: 
 
  

 
 

  
Examples of student feedback captured during the visit: 
 
 
 
Anything identified for future clarification/discussion at next meeting (if 
relevant) 
 
 
 
 
Recommendations to/matters for consideration by____________ 
Committee/Board 
 
 
 
 
 
 
 

 
 
 
 
 



 
Appendix 3 

 
THE SEVEN PRINCIPLES OF PUBLIC LIFE 

 
 

Selflessness  

Holders of public office should take decisions solely in terms of the public interest.  
They should not do so in order to gain financial or other material benefits to 

themselves, their family, or their friends 
 
 

Integrity 

Holders of public office should not place themselves under any financial or other 
obligation to outside individuals or organisations that might influence them in the 

performance of their official duties 
 
 

Objectivity 

In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public 

office should make choices on merit. 
 
 

Accountability 

Holders of public office are accountable for their decisions and actions to the public 
and must submit themselves to whatever scrutiny is appropriate to their office. 

 
 

Openness 

Holders of public office should be as open as possible about all the decisions and 
action that they take.  They should give reason for their decisions and restrict 

information only when the wider public interest clearly demands. 
 
 

Honesty 

Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects 

the public interest 
 
 

Leadership 

Holders of public office should promote and support these principles by leadership 
and example. 
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Foreword  
 
The English college system is amongst the best in the world and has a central role in 
supporting the attainment of young people and adults, preparation for employment and 
further study, continued skills development and economic growth. It supports the aspirations 
of its students, both for their own sake and to serve the needs of society and the economy. It 
also plays a major role in shaping democratic, sustainable and inclusive communities. 

These well-defined purposes create the need for governance structures and practices which 
involve engaging with staff, students, parents, other education partners and the business 
community, and allow governors and trustees to be able to demonstrate the public benefit 
which is the basis for our exempt charity status.

Compared with many countries in the world, English colleges enjoy an exceptional degree 
of autonomy. This independence is a corner stone of our system and lies at the heart of 
the sector’s success. It will continue to be of the highest importance as the sector becomes 
increasingly innovative and entrepreneurial in meeting the education and skills needs of the 
nation. 

That is why college governance is not a static concept; many colleges, for example, now have 
group structures including academy and subsidiary boards and this has been reflected in this 
new code. Excellence in governance is at the centre of the English college sector and the need 
to demonstrate exemplary governance practices will be even more important as the sector 
continues to diversify and innovate.

We have consulted with a wide range of stakeholders to draw up this Code of Good 
Governance as a way of supporting college governors and senior leadership teams in 
developing and maintaining excellence. The Code has been developed by the sector for the 
sector. 

By adopting and implementing the Code, boards will publicly demonstrate their leadership 
and stewardship in relation to their own college, protect its reputation and that of the wider 
sector and provide appropriate assurance to key stakeholders.

More importantly, adopting the new Code is an opportunity to rethink and refresh approaches 
as the sector strives to be at the forefront of best practice in governance. It signals a 
willingness to enter into a new era of governance with the energy and commitment to ensure 
the very highest standards for our stakeholders. 

The Code contains:

 � An initial statement of the core values and expectations that provide the context for the 
way in which college governance is conducted.

 � The 10 principal governance responsibilities that support the values and are vital to 
successful implementation.
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 � More detailed consideration of each principal responsibility.

 � A list of references and links to source documents and good practice examples.

 
With the continuing trend for greater transparency and ‘student/customer’ protection, we 
cannot stress enough the importance of being proactive in providing this assurance if we are 
to avoid future legislative or regulatory creep. 

As autonomous bodies it is for individual colleges to take  forward the Code as they see fit 
but our suggestion is that you may wish  to consider adopting the new Code at your  summer 
board meeting, building it into college governance procedures and processes, assessing 
and commenting each year in annual reports and periodically undertaking a governance 
effectiveness review.

Notwithstanding substantial competition in our sector, there is a strong mutual interest 
for governing boards to work together to support our collective reputation. A failure of 
governance at one college reflects on us all, and it is more important than ever for us to work 
to the values and expectations of the Code.

Carole Stott 
Chair of Association of Colleges 

Mark White 
Chair of the Governors’ Council
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The Code
 
The Code is written to support governance practice, which in turn will help colleges work 
successfully towards meeting their mission and strategy. The Code needs to be read alongside 
the college’s Instrument and Articles of Government and the relevant legal and regulatory 
requirements. The Code is based on a set of shared values and expectations and boards 
will work within the ‘spirit’ of the Code as much as its ‘letter’. As a sector our approach to 
governance is to be committed and pro-active.

This Code has been developed for general further education colleges (GFECs), sixth form 
colleges (SFCs) and foundation colleges. The word ‘colleges’ refers to all parts of the college 
sector unless otherwise stated. 

The term board has been used throughout to cover governing bodies, corporations and trusts. 

The term principal includes the role of ‘accounting officer’ under the financial memoranda of 
the funding agencies. The post may also be known as the chief executive.

The principal regulators are the Secretary of State for the Department for Education (DfE) and 
the Secretary of State for the Department for Business Innovation and Skills (BIS).

Adoption of this code is voluntary. The Code sets out principal responsibilities and practices 
which any college within the sector will need to adopt in order to show that it is conducting its 
business in the best interest of its students and funders. Adoption of the code should not limit 
innovation in governance or stifle the dynamic nature of colleges.

The Code uses the normal “must and should” convention for governance codes. A “must” is an 
area of activity which is covered by statute and/or is the minimum expected by the principal 
regulators and funding agencies. Activities which exceed these basic requirements and 
represent good or enhanced governance practice are described as ‘should’. 

Acknowledging the multiplicity and autonomy of the sector, boards are free to achieve the 
expectations of the ‘must’ and ‘should’ statements in whatever manner they see fit. Where a 
board has adopted the Code, but for good reason does not comply with particular provisions 
within it, the board should explain its rationale and how its approach meets the spirit of the 
Code. 

Recognising the importance of ensuring all colleges meet funding requirements, the funding 
agencies will continue with the current funding condition that English colleges either adopt this 
AoC Code of Governance or alternatively have due regard to the UK Corporate Governance 
Code. Each college should state its adoption of the Code in the corporate governance 
statement contained in its annual audited statements. 

This Code itself will be reviewed regularly to ensure that it remains fit for purpose. This will 
normally take place, every three years. 
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The Core Values of College Governance
 
High quality further education, which commands public confidence and promotes the 
reputation of individual colleges and the sector, must rest on a number of shared values. 
By implementing such values the board can: ensure quality education and training for its 
students; demonstrate public benefit; provide the basis for its own effectiveness; support 
college autonomy; support the sustainability of the service and enhance the reputation of the 
sector; and, by example, demonstrate dynamic leadership. 

A failure to adopt and implement a set of agreed values has implications beyond the college 
concerned, by potentially undermining the collective reputation of all colleges and the wider 
sector.

In setting out core values, the Code adopts and builds on the Seven Principles of Public Life 
which provide an ethical framework for the personal behaviour of governors. In addition, 
given the specific nature of further education, the Code also adopts the values and behaviours 
of being: 

 � Respectful,
 � Professional, 
 � Prudent, and
 � Passionate about education and good governance.

 
The Code is based on the following expectations of good governance, which illustrate the 
values and beliefs of college governors and trustees:

 � Putting the student first; promoting high expectations and ambitions for students and 
staff.

 � Ensuring inspirational teaching and learning.
 � Creating a safe environment for students to learn and develop. 
 � Providing strong leadership to both the senior team and the community the college 

serves.
 � Setting the strategy and acting as guardians of the college’s mission.
 � Demonstrating accountability to students, parents, staff, partners, employers, funders, 

trustees and other stakeholders, including publishing accurate and timely information on 
performance.

 � Listening to students, parents, employers and staff. 
 � Ensuring the achievement of equality of opportunity and diversity throughout the 

college. 
 � Using the college’s autonomy and independence to meet local education and skills needs. 
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The Ten Principal Responsibilities of Good 
Governance
 
To implement and embed the above values and expectations in the college, governors, 
trustees, and senior leaders will undertake to:  

1. Formulate and agree the mission and strategy including defining the ethos of the 
college.

2. Be collectively accountable for the business of the college taking all decisions on all 
matters within their duties and responsibilities.

3. Ensure there are effective underpinning policies and systems, which facilitate the 
student voice.

4. Foster exceptional teaching and learning. 

5. Ensure that the college is responsive to workforce trends by adopting a range of 
strategies for engaging with employers and other stakeholders.

6. Adopt a financial strategy and funding plans which are compatible with the duty to 
ensure sustainability and solvency of the college. 

7. Ensure that effective control and due diligence takes place in relation to all matters 
including acquisitions, subcontracting and partnership activity. 

8. Meet and aim to exceed its statutory responsibilities for equality and diversity.

9. Ensure that there are organised and clear governance and management structures, 
with well-understood delegations. 

10. Regularly review governance performance and effectiveness.
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1.   Strategy and Leadership

1.1. The board provides the overall strategic leadership for the college. The board must 
formulate and agree the mission and strategy including defining the ethos of the college. The 
board should consider setting down its aspirations for the college in a vision. 

1.2. The board must formally approve the strategic plan. This plan should cover all aspects of 
the college’s work including partnerships and subsidiary companies. The board should ensure 
that the plan is realistic and underpinned by an affordable financial strategy. 

1.3. The strategic plan should be based on an assessment of need. The plan should 
adequately reflect the interest and views of students, parents, employers and the community. 
Board members should be able to explain the underpinning rationale and be familiar with the 
supporting evidence base and with the results of any horizon scanning exercises. 

1.4. There is an expectation by the principal regulators that, where assessments indicate 
serious issues that could affect future sustainability, all options are considered and a Structure 
and Prospects Appraisal is completed. 

1.5. As a contribution to its mission and public good, the board should consider its approach 
to, and have oversight of, its corporate social responsibility.

1.6. In order to ensure successful implementation, the board must be clear how performance 
will be measured. It should identify and adopt a set of key performance indicators (KPIs) 
that cover financial health, teaching and learning, student experience and outcomes, staff 
performance and stakeholder opinions. 

1.7. The board should also consider establishing an annual operating plan that identifies 
those aspects of the strategic plan being implemented in any particular year. 

1.8. Board members should monitor and scrutinise the college’s activities effectively, 
including using external benchmarks, challenge shortfalls in performance, and ensure that 
weaknesses are addressed.

1.9. The mission and strategy should be published, refreshed annually, and reviewed at least 
every three years through a process that involves key stakeholders. 

1.10. The board may wish to go further and amplify the mission along the lines of a ‘public 
benefit statement’, describing how the college aims to add value to the social, economic and 
physical well-being of the communities it serves.

1
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2.   Collectively Accountable

2.1. The board must be collectively accountable for the business of the college, taking all 
decisions on all matters within its duties and responsibilities. 

2.2. Members of boards must comply with the legislation relevant to their legal form of 
incorporation. Board members are charity trustees and must comply with charity legislation 
and case law. 

2.3. The board must set out its primary responsibilities in the Instrument and Articles 
of Government, which should be published widely and be known to all governors. These 
responsibilities should be supported by a schedule of delegation which sets out how each 
responsibility is to be met and by whom, including those items which the board delegates to 
the principal.

2.4. The board must seek assurance that it meets all legal and regulatory requirements 
imposed on it as a corporate body, and college compliance should be kept under regular 
review.

2.5. The board should conduct its affairs as openly and transparently as possible; consulting 
fully on its plans and delivery. The general principles and requirements of the Freedom 
of Information Act must apply, so that staff and students have access to all appropriate 
information about the board’s proceedings.

2.6. Public reporting is important and contributes to confidence in the sector. An annual 
members’ report and audited financial statements should be made widely available both 
internally and externally.

2.7. The annual members’ report should be published and include a section that sets out the 
governance arrangements - including the extent to which this Code has been adopted - and 
the policies on public disclosure.

2.8. The board should ensure that students and the public are given honest, accurate 
and timely information about all aspects of provision and that the board has the necessary 
information to be able to challenge, where necessary, the executive.

2.9. There should be clear and published complaints and whistleblowing procedures. 
The board should receive regular reports on the number and types of complaint and how 
complaints are resolved.

2.10. Board members are required to fulfil their duties in line with accepted standards in 
public life. Board members must avoid conflicts of interest and act solely in the interests of the 
college at all times. 

2.11. Governors, whose views are not consistent with the decisions of the board as a whole, 
must abide by the principle of collective decision-making and stand by the decisions of the 
board.

2
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3.   Policies, Systems and the Student Voice

3.1. To secure implementation of the agreed strategy, the board must ensure there are 
effective underpinning policies and systems in place. 

3.2. The board must endorse a set of appropriate policies that describe how the strategy is 
being implemented. Examples of what may be covered include: access, recruitment, teaching 
and learning, assessment and validation, use of technology, reward and recognition for 
students, careers advice and progression, quality and standards, enrichment and citizenship. 
DfE has set out guidance on this matter for 16-19 education.

3.3. The board, through constructive and supportive challenge, should monitor policy 
implementation.

3.4. The board must be assured that there are management-led systems in place to provide 
the very best affordable learning experience for every student including those undertaking 
learning activity off-site or provided under a subsidiary or partnership arrangement.

3.5. The board must have close regard to the voice of its students and the quality of the 
student experience, which should be central to all board decisions.

3.6. Students should be actively engaged in the college and ways should be found to ensure 
that the student voice is heard through both college and student led processes. The board 
should receive regular reports on how students are being engaged and what impact their 
voice is having on college life.

3.7. The board must provide a safe environment and have a robust and regularly assessed 
and monitored safeguarding policy. This policy may also include the duties arising from the 
Counter-Terrorism and Security Act 2015 (or they could be covered in a separate policy).

3.8. The board should ensure student complaints are effectively addressed and that 
summary reports are produced and considered (at least annually) on student complaints and 
appeals.

3
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4.   Teaching and Learning

4.1. The board must foster exceptional teaching and learning. The board must, where 
appropriate, seek to secure coherent provision for students that leads to further learning or 
apprenticeships and/or employment. The board must ensure appropriate mechanisms are in 
place for effective oversight of the quality and inclusivity of the learning experience. 

4.2. The board should ensure the college’s self-assessment report is benchmarked against 
national norms and is detailed enough to provide governors with the assurance they need that 
the learning experience is being monitored and the appropriate learning resources have been 
made available. 

4.3. The board should look to the executive to provide external validation of any internal 
observation reports and, where weaknesses are found, make sure the executive quickly takes 
action. 

4.4. The board should be alert to college issues and use various methods to meet with 
students, staff, parents and employers, such as learning walks and having link governors.

4.5. In agreeing the human resource/workforce strategy, the board should ensure it reflects 
the ethos of the college and aids excellence in quality, teaching, learning and assessment, and 
is affordable. 

4.6. The board should be aware of new initiatives in teaching and learning, including blended 
and/or virtual learning and, through careful appraisal, consider their adoption. The board must 
be aware of the expectations of external bodies and in particular their expectations of good 
quality. Board members should be able to explain how they benchmark quality and student 
achievement.

4.7. The board must see the results of student surveys and be able to monitor improvement 
plans.

4.8. To ensure a quality learning experience, the board should use best practice when 
overseeing the recruitment, development and performance of teaching and support staff. 
Appropriate key performance indicators (KPIs) should be developed to monitor quality and 
progress. 

4
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5.   Responsiveness 

5.1. The board must ensure that the college is responsive to the community and relevant 
employment trends including building strong two-way relationships with Local Enterprise 
Partnerships and other employer-led local groups. To facilitate student progression to further 
study or employment, the board should ensure the college has in place a range of strategies 
for engaging with employers and other stakeholders.

5.2. The board should ensure that the college is well informed about the various local, 
national and business stakeholders it serves, including having a dialogue with the colleges and 
universities that are engaged in partnership and progression. 

5.3. The college should have systems in place which facilitate engagement with external 
stakeholders regularly, proactively and effectively so that it can identify and prioritise their 
present and future needs for education and training and discuss how they can best be met. 
These relationships need to be two-way.

5.4. Stakeholders comprise all those organisations, individuals and groups of individuals that 
the board intends should benefit from the college’s services. They might include: prospective 
students, schools, colleges and universities, parents, local and regional authorities, employers 
of all sizes and their representative bodies, including local enterprise partnerships and other 
public service agencies such as Jobcentre Plus, healthcare, police and prison services. 

5.5. The main purpose of these discussions is to ensure the college’s programme is relevant 
and seen to be responsive to local needs and the needs of the students whose next step 
will be further progression into college, university, work-based apprenticeships and/or 
employment. The board should also consider community use of the college’s assets and 
facilities.

5.6. The board should publish on the college website (at least annually) an account of the 
college’s engagement with the main communities that it serves; the progress made towards 
meeting their needs for education and training and how it aims to meet future needs.

5.7. The board should ensure that arrangements are in place to assess the extent to which 
the stakeholders served by the college are satisfied with the services provided. Each college 
should discuss with stakeholder and community representatives the coverage and timing of its 
reporting, and should offer them opportunities to discuss its reports more fully.

5
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6.   Financial Strategy & Audit 

6.1. The board must adopt an affordable financial strategy and plans which are compatible 
with the duty to ensure sustainability and solvency of the college. The board must set and 
approve the annual budget. Responsibility for its approval must be reserved for the collective 
decision of the board, without delegation.

6.2. The board must adopt effective systems of control and risk management that promote 
value for money, efficient use of the capital estate and technology, meet mandatory audit 
requirements, and produce accurate and quality-assured college data.

6.3. The board must ensure compliance with the funding agencies’ financial memoranda 
and must understand and meet the conditions of funding, as set by the funding agencies and 
other funders. 

6.4. The board must inform the funding agencies of any “materially adverse” change in the 
college’s circumstances.

6.5. Colleges must have financial regulations and appropriately documented delegations and 
procedures, approved by the board, which specify its financial responsibilities and authority 
and those of its committees and its staff. 

6.6. The board should ensure that they have confidence in the arrangements for the 
provision of accurate and timely financial information and, therefore, also in the financial 
systems used to generate such information.

6.7. Day-to-day financial control should be exercised by the staff of the college under 
delegation from the board and principal. Responsibility for financial management and advising 
on financial matters is generally delegated through the principal to a senior member of staff 
such as a director of finance (or equivalent). 

6.8. The board must ensure that a statement on internal controls explaining the risk 
management arrangements that are in operation is contained in the corporate governance 
section of the audited financial statements.

6.9. The board must comply with the funding agencies mandatory requirements relating 
to audit including adherence to the Joint Audit Code of Practice (JACOP), which sets out the 
minimum requirements. The board should approve an annual audit plan linked to the college’s 
risk register and be confident in the expertise and quality of any internal auditors engaged 
by the college. The board should consider using different sets of expertise for different audit 
requirements. 

6.10. The audit committee must support the board and the principal by reviewing the 
comprehensiveness, reliability and integrity of assurances including the college’s governance, 
risk management and internal control framework and produce an annual audit report for the 
board. 

6
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6.11. The board must ensure effective arrangements are in place for the management and 
quality assurance of data. This assurance should include a statement on data quality from the 
audit committee.

6.12. The board should use the college annual report to account to all stakeholders for the 
performance and prospects of the college as well as to demonstrate compliance with statutory 
and regulatory requirements. 
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7.      Partnership 

7.1. Colleges are dynamic and progressive. They grow, innovate and adapt to the changing 
circumstances. This responsiveness should be encouraged because, going forward, 
collaborative and partnership relationships will be central to ensuring the college’s financial 
sustainability. The board should facilitate and enable this activity.

7.2. In establishing partnerships or new business acquisitions, the board must ensure 
effective governance arrangements and put in place appropriate control, reporting and 
delegation systems.

7.3. The board should ensure that particular scrutiny is exercised on new and external 
activities with significant potential financial or reputational risks. Where such activities involve 
commercial transactions, care must be taken to ensure that arrangements conform to the 
requirements of charity law and regulation.

7.4. New ventures (such as setting up a multi-academy trust, acquiring new companies or 
creating colleges in other countries) present colleges with both opportunities and significant 
challenges and risks. The board must ensure that not only does it approve such strategic 
developments, but also that the executive produces regular reports on the performance of all 
strategic partnerships and external businesses.

7.5. For all subsidiary entities, (for example separate operating companies or charitable 
trusts) the board should: 

 � Ensure that the entity’s board possesses the attributes necessary to provide proper 
stewardship and control; 

 � Appoint suitably qualified directors or trustees to the entity who are not members of the 
board or staff/students of the college; and 

 � Ensure that the entity’s board conducts business in accordance with a recognised and 
appropriate code of governance. 

7.6. Where the board governs a group structure, the board should be clear about its 
responsibilities in relation to any other corporate governance arrangements and associated 
reporting and should document and publish these relationships.

7.7. In relation to subcontracting, partnerships and other forms of college collaboration, 
the board should agree the authorisation requirements for approving such arrangements, 
including the circumstances where board approval is required.

7.8. The board must ensure all college policies, particularly those on safeguarding are 
actively implemented in the subsidiaries and partnerships.

7.9. The board must be assured that the student voice is heard through all partnership 
activities.

7
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8.   Equality and Diversity 

8.1. The board must meet and should aim to exceed its statutory responsibilities for equality 
and diversity through its own actions and behaviour in all aspects of its affairs. The board 
must promote equality and diversity throughout the other nine principal responsibilities.

8.2. The board should approve and review the college’s equality and diversity strategy and 
adopt agreed performance indicators for implementation.

8.3. The board has a number of legal obligations in relation to equality and diversity which 
it must understand and comply. These go much further than avoiding discrimination and 
require the active promotion of equality in a number of defined areas. The board must 
therefore ensure that agreed policies are progressed and actioned throughout the college. 
The board may also wish to consider advice issued by government departments and other 
agencies on equality, diversity and safeguarding. 

8.4. As a minimum, the board should receive an annual equality monitoring report detailing 
work during the year, identifying the achievement of agreed objectives and summarising data 
on equality and diversity that colleges are required to produce (e.g. on staff recruitment and 
promotion).

8.5. The board should ensure that the HR strategy takes into account equality and diversity. 
Specific equality and diversity responsibilities fall on the remuneration committee (or 
equivalent) in respect of the determination of pay and other rewards. This committee’s report 
to the board should explain how its decisions take account of the college’s equality and 
diversity policy.

8.6. The board and, where it exists, the search committee (or equivalent) should agree its 
own approach to equality and diversity in relation to appointing new members, and should 
take full regard of the implications of the college’s overall equal opportunity and diversity 
policy, including any measurable objectives that may be relevant.

8.7. It is important that the board reports fully on its actions on equality and diversity in the 
operation of governance. The annual report should include a description of its policy, including 
any measurable objectives, and should outline progress on implementation. For those colleges 
that produce a separate equality and diversity report that addresses such matters, a simple 
cross reference would be sufficient.

8
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9.   Effective Governance Structures 

9.1. The board must ensure that there are organised and clear governance and management 
structures, with well-understood delegations and authorities, and that governors are capable, 
knowledgeable and supported. 

9.2. The board and its committees should be of an appropriate size and have the appropriate 
balance of skills, experience and knowledge to enable them to discharge their duties and 
responsibilities effectively. 

9.3. The principal should be a governor, but subject to the articles of government may elect 
not to serve. The board must include student and staff governors and appoint a clerk. The 
clerk should be independent, report directly to the board, and have the appropriate skills and 
experience to facilitate effective governance.

9.4. The full board should meet as often as is required to undertake its responsibilities. 
The board should have rules for the conduct of its meetings. Members should attend all 
meetings where possible, and the board must establish the number and category of members 
constituting a quorum. 

9.5. There should be a presumption of openness and engagement, with all matters open to 
discussion by the whole board. Occasionally there will be matters where specific governors 
should not be party to discussions; these should be dealt with either by ‘conflict of interest’ 
declarations, or by enforcing agreed policy on the confidentiality of business.

9.6. The board may delegate some of its activities to committees and/or the chair, but should 
agree a formal schedule of matters reserved for collective decision. 

9.7. At a minimum this should include final decisions on:

 � Vision, mission and strategy. 
 � The review and approval of the college’s annual revenue and capital budgets and cash 

forecasts together with its audited financial statements.
 � The appointment and (if necessary) dismissal of the principal, senior post holders or the 

clerk.
9.8. The board should determine in writing the terms of reference, membership and 
delegated authority of all committees and set clear arrangements for their reporting back.  

Remuneration of Senior Post Holders  

9.9. The board must determine the pay and conditions of service of the principal, other 
senior post holders and the clerk and may establish a remuneration committee to advise the 
board. Remuneration decisions should be informed by benchmarking data and by a recent 
performance appraisal. 

9
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9.10. Where severance payments are under consideration, advice should be taken from 
the external auditor to ascertain the legitimacy of any proposed payment. The reports on 
matters to do with remuneration and severance should provide sufficient detail to enable 
the full board to satisfy itself that the recommendations and resulting decisions made have 
been compliant with its policies. In line with the funding agreement, the board must draw any 
payments to the attention of the college’s regulatory auditors. 

The Chair  

9.11. The chair is responsible for the leadership of the board and ultimately to the 
stakeholders for its effectiveness. The chair should take particular care that the board 
observes the values of college governance, as set out in this Code.

9.12. The board must appoint a chair from amongst its external members. One or more vice-
chairs or deputy chairs should be appointed to act in the absence of the chair. The process by 
which the chair is nominated and elected should be agreed by the board as a formal part of 
the college’s governance procedures and s/he should have a role description agreed by the 
board.

9.13. The chair is a non-executive role and should not be drawn into day-to-day management. 
S/he should promote the effective and efficient operation of the board, ensuring that 
members work together effectively.

9.14. The chair should foster a supportive and constructively challenging working relationship 
particularly between the chair, the principal and the clerk but also involving other members of 
the board and the senior leadership team. 

9.15. The chair should ensure that there is effective communication between the board and 
all its stakeholders, both internal and external.

9.16. The chair is responsible for providing support to the principal and the clerk as required, 
and for leading the regular assessment of their performance, drawing on the views of other 
governors. 

 
Board Members 

9.17. Board members should be committed and contribute proactively to meetings, and be 
seen as advocates of the college. They should bring their knowledge and expertise to the table 
and be there to support and challenge the executive by ensuring the student interest is always 
put first.

9.18. All members should be able to allocate sufficient time to undertake their duties 
effectively. The board should agree an indication of the time expected of its members 
together with an appropriate role description.

9.19. Members must act in the best interest of the college, rather than selectively or in 
the interests of a particular constituency. Members must act with honesty, frankness and 
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objectivity, taking decisions impartially, fairly and on merit, using the best evidence and 
without discrimination or bias.

9.20. The board should satisfy itself that plans are in place for an orderly succession of 
its membership, so as to maintain an appropriate balance of skills and experience with the 
progressive refreshing of key roles. The board must have the power to remove any of its 
members from office and must do so if a member breaches the terms of his/her appointment.

 
The Principal 

9.21. The principal must be responsible for the executive management of the college and 
its day-to-day direction. S/he should understand and respect the role of the board and 
ensure that appropriate matters are bought to the board taking advice of the clerk and senior 
leadership team as necessary. The specific responsibilities of the principal in relation to board 
business must include: 

 � Ensuring that board decisions are implemented through the college’s management 
structure. 

 � Advising the board as required. 
 � Undertaking the role of the accounting officer.  

9.22. The principal is also responsible for prompt and coherent management reports to 
governors on the college’s activities and prospects, including the emergence of major new 
risks and opportunities; and for facilitating appropriate opportunities for board members to 
see first-hand the work of the college and meet with students and staff.

 
The Clerk  

9.23. The board must appoint a person to act as the clerk to the corporation. In dealing 
with board business, the clerk should be solely responsible to the board and have a direct 
reporting line to its chair. The board must protect the clerk’s ability to carry out his/her 
responsibilities, including appropriate training and development and ensuring adequate time 
and resources to undertake the role effectively.

9.24. The clerk must inform the board if s/he believes that any proposed action would 
exceed its powers or involve regulatory risk or (where the clerk has other management 
responsibilities at the college) if there is a potential conflict of interest between his/her clerking 
and management roles. 

 
Board Member Appointments, Term of Office, Induction and Training 

9.25. The board should adopt a formal and open policy for recruiting governors. This policy 
should include:  

 � A regular review of the existing board to ensure that it has the appropriate diversity of 
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skills, experience, and backgrounds to provide strong governance, and to identify any 
need for new governors with particular skills.

 � The process for searching for new governors and for selecting applicants.
 � The process for the nominating and appointing staff and student governors. 

9.26. The board may set up a search committee that could undertake a variety of functions 
on behalf of the board. This could include reviewing board membership and succession 
planning, operating the recruitment procedure, undertaking an assessment of board 
performance, board member development and dealing with employment or contractual 
issues for the clerk, including recommending his/her appointment.

9.27. The process and criteria by which a chair is appointed should be agreed by the whole 
board. The process should be undertaken by the search committee or a group established for 
the purpose. The board must also confirm the appointment where it has been carried out by a 
sub-group or committee.

9.28. The search committee should produce an annual report which describes the work of 
the committee, including the board’s recruitment policy and practices, a description of its 
policy on equality and diversity and any measurable objectives that it has set together with 
progress in their implementation. If there is not a separate report then the college’s annual 
report should cover these areas.

 
Term of Office 

9.29. All members, excluding the principal, should be appointed for a given term, which 
should be renewable subject to satisfactory performance. Renewal should not be automatic 
and should only take place after proper consideration of the governor’s attendance, 
contribution to the work of the college and assessment against the skills audit. Governors 
should not normally serve for more than two terms (or a maximum of eight years) except 
where subsequently undertaking a new and more senior role, for example as chair. There are 
variations in the length of term for which chairs are appointed - whether it is annually or after 
a four year term, reappointment should only take place after consideration is given to college 
need and performance.

 
Board Member Remuneration 

9.30. Boards should adopt policies and procedures for reimbursing the travel and other 
incidental expenses of members. Boards must seek Charity Commission approval if they wish 
to remunerate external members for being a trustee/governor. 

Training and Induction 

9.31. The chair and clerk should ensure that new board members receive a full induction 
on joining the board, and should regularly refresh their skills and knowledge through 
development activities and briefing funded by the college. 
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9.32. All board members should ensure that individually and collectively they have or acquire 
sufficient understanding of the work of the college and the educational landscape to be able 
to engage fully in the affairs of the board. The clerk should keep records of the development 
activity of all board members.
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10.       Review of Governance Performance 

10.1. The board must regularly review its effectiveness ensuring continuous improvement, 
thereby not only enhancing its own performance but providing an example to the college. 
The review should include an assessment of performance against the values and principal 
responsibilities set out in this Code.

10.2. The board should define in writing and regularly review the respective responsibilities 
of the chair, the principal, the clerk and individual governors.

10.3. The board should annually reflect on the extent to which its committees have met their 
terms of reference and remain fit for purpose. 

10.4. In addition, the board must conduct a regular, full and robust review of its effectiveness 
and that of its committees, the starting point for which should be an assessment against this 
Code. 

10.5. The board should set out in writing and regularly review agreed governance 
procedures, often described as Standing Orders. These should include levels of delegated 
authority and of any sub-delegations.

10.6. In reviewing its effectiveness, the board should reflect on the success of the college 
as a whole in meeting strategic objectives and associated performance measures and the 
contribution the board has made to that success. 

10.7. The board should, where possible, benchmark its performance and processes against 
other comparable colleges and relevant institutions outside the FE sector.

10.8. Account should be taken of the views of the executive and relevant bodies and of staff, 
parents, trustees, employers and student communities. Any review should include an external 
perspective, for example by using a suitable external facilitator or a suitably experienced 
governor and/or clerk from another college. The timing should be in line with the production 
of the college annual self–assessment. 

10.9. Acting on the outcomes of effectiveness reviews is as important as undertaking them. 
The outcomes and associated actions should be published widely, including in the annual 
report.

10
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http://www.aoc.co.uk/term/governance
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Foreword

This Association of Colleges (AoC) and the UK Commission for Employment and Skills 
(UKCES) have produced this guide.  
It is intended for governors and senior leaders within further education colleges, to pro-
vide a steer to them in the use of Labour Market Intelligence (LMI) to inform their col-
lege curriculum offer.  It provides a broad perspective of the available LMI at a national 
and local level and for different industry sectors.  
Governors and senior leaders can use this guide to help in their oversight role of plan-
ning college curriculum. It will help them gain assurance that their college is equipping 
individuals to meet the needs of the labour market.  Of course, those colleges who have 
regional, national or global reach will serve more than one labour market.
Colleges of further education play a vital role in developing knowledge and skills of peo-
ple (as students), in order for them to be socially and economically active individuals. 
Using LMI in developing curriculum empowers a college to position itself as a trusted 
and expert provider of skills.
If colleges are to continue to fulfill this vital role, they will need to ensure that the out-
puts of their efforts are relevant to the needs of the labour market so that employers 
have confidence they can recruit high quality new staff, as well as rely on the education-
al expertise of the college to ‘up skill’ the existing workforce in order to remain competi-
tive.
Skills and capacity requirements of employers are rarely absolute and well defined in 
the medium to long term. Colleges should, however, demonstrate awareness of imme-
diate and future trends in the demand for skills so that they can evolve their provision. 
Governors and senior leaders should be aware of, and engaging with, the economic 
development in their local area so that they can shape their curriculum in order to align 
it with the demands of the labour market.  LMI is an important tool in developing this 
understanding.
There are potential negative impacts where a college does not align their contribution 
to skills with the needs of the labour market they serve.  If the supply of skills is greater 
than the demand for them, this has the potential to create unemployment and under-
utilisation of skills. In contrast, an excess of demand for specific skills, which is not met 
by the supply, will create vacancies that are hard to fill due to a skills shortage.  
Governors and senior leaders of colleges who understand trends in demand, can plan 
their supply of skills to the benefit of their college, employers, individuals and ultimately 
the economic prosperity of the UK.

Current economic landscape and challenges
Labour market demand
 
The world of work and the skills and experience the workforce needs are changing.  
A recent study from the UKCES (Climbing the ladder: skills for sustainable recovery) 
shows that there is a trend towards growth in higher skilled jobs along with an increase 
in some lower skilled and lower paid jobs. Growth in lower skilled jobs is predominantly 
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Appendix 5 
 
 

PROCEDURE FOR APPOINTING OF CHAIR AND VICE CHAIR 
 
 
 

The Clerk will:- 
 
 
1. Seek written nominations for the post of Chair and Vice Chair (nominated and 

seconded by two members of the board and submitted with the consent of 
the nominee) in advance of the meeting. 

 
 
2. Place the item at the top of the agenda of the Board meeting at which the 

appointment falls due. 
 
 
3. Announce the names of the person nominated and seek votes for each nominee 

for the position of Chair. 
 
 
4. The duly appointed (or re-appointed) Chair will then take over conduct of the 

meeting and proceed as in 3 to secure the appointment of the Vice Chair. 
 
 



 
Appendix 6 

 
 

ELECTION PROCEDURE 
 
 

1. Note of Ballot to be posted on Notice Boards indicating that nomination 
forms can be obtained from the Governance Section, Receptions and 
Learning Centres. 

 
2. Nomination papers to be completed for each candidate.  The papers should 

contain a signature of the nominee together with signatures of a mover and 
seconder both of whom should be eligible to vote in the election.  
Payroll/Student ID numbers should be quoted. 

 
3. Movers and seconders must not sign papers for more than one candidate. 
 
4. Completed nomination papers to be returned to the Clerk via an approved 

secure electronic mailbox by 12 noon on a fixed date 
 
5. Clerk to open the nominations in the presence of a Board Member and with a 

member of staff in attendance to verify the identity/qualification of the 
nominee. 

 
6. If there are more nominations than vacancies there will be a ballot. 
 
7. The ballot to be conducted electronically via a secure electronic mailbox.  

Voting will be concluded by 12 noon on a fixed date. 
  
8. The electronic votes will counted by the Clerk in the presence of a Board 

Member.  Candidates to have the right to attend the count. 
 
9.   The results of the ballot will be published electronically to all staff. 



Committee Membership/M Gershman/19.06.18 

SUNDERLAND COLLEGE 

BOARD OF CORPORATION COMMITTEE MEMBERSHIP 19TH JUNE 2018        Appendix 7 to Standing Orders 

 

 Minimum Meeting 
Frequency 

3 per Annum 4 per Annum 1 per Term 2 per Term Ad hoc  
 
 

Tenure 
Category: Board of Corporation 

(Minimum  meeting once 
per term) 

Audit 
Committee 

Curriculum 
& Quality 

Committee 

Governance 
Committee 

Resources & 
Capital Projects 

Committee 

Strategic 
Task/Finish 
Committee 

External John Barnett    *  17.10.20 

External George Blyth Chair (until 
31.8.18) 

 *   07.02.19 

Staff Emma Bass  *  *  19.10.19* 

External 
Tom Crompton  
(Vice Chair) 

  Vice Chair * 
(Chair from 

1.9.18) 

 16.10.21 

Chief Executive Ellen Thinnesen 
Attends when 

required 
* * *  Ex officio 

External Ann Hodgson  Vice Chair Vice Chair    20.10.18 

External Rob Lawson (Chair)   Chair *  09.12.20 

External 
Paul McEldon  
(Vice Chair) 

*  * Chair (until 
31.8.18) 

 02.06.19 

External Kumareswaradas  
Ramanathas (Ram) 

     06.02.21 

External Ralph Saelzer  Chair * *  22.10.20 
External Mark Patton  *    16.10.21 
External June Cramman  *    05.02.22 
External Simon Marshall    *  05.02.22 
Student Joseph Parkinson  *    July 2018* 

Student Daniel Measor  * (2018/19)    July 2019* 

Quorum (40%) 7 2 3 3 3 3  
CORE MEMBERSHIP 5 7 7 7 As required  
Reporting Relationships To Corporation To Corporation To Corporation To Corporation To Corporation 

 

Current Vacancies 2 0 1 0 0  



 
APPENDIX 8 to Standing Orders 

 

ELIGIBILITY FOR COMMITTEE MEMBERSHIP 
 

Meeting  

 

Special Requirements Those not entitled to sit on the 
Committee 

Corporation As set out in the Instrument of 
Government 
 

Non members may be invited to 
speak but not vote 

Resources & Capital Projects 
Committee 
 

 Members of the Audit Committee 

Audit Committee 

 

As set out in Standing Order 
11.2.1, the Audit Committee shall 
consist of at least three persons 
and shall operate in accordance 
with any requirements of the 
ESFA. 

External auditors may attend and 
should be present when their 
reports are on the agenda 
 

Chair, Principal, members of the 
Executive, Members of the 
Resources & Capital Projects 
Committee, members who have 
significant interests in the College 

Curriculum and Quality 
Committee 
 

  

Governance Committee 

 

As dictated by the Corporation’s 
Disciplinary Procedures 

 

Staff and Student Members 
excluded from remuneration 
matters and appeals matters where 
dictated by the Corporation’s 
Disciplinary Procedures. 

 

 
 

It is open to the Board to appoint people who are not Governors to serve on any Committee; however every decision 
taking Committee should comprise a majority of Board members.  Arrangements need also to be in place for reviewing 
membership and filling vacancies as they occur.  If the Principal has delegated attendance at, and support for, particular 
Committees to members of the executive, this needs to be clear from the outset. 



Committee TORs @ 19.6.18 
 

 

Standing Orders Appendix 9  

AUDIT COMMITTEE 
CONSTITUTION AND TERMS OF REFERENCE 

 

______________________________________________________________________ 

 

Frequency of Meetings:  At least three times per annum 

Secretary:    Clerk to the Corporation 

Reporting Relationships:  Reports to the Corporation 

Quorum:    Any two members  
______________________________________________________________________ 

Constitution     Membership   Tenure  

5 Members    Chair  G Blyth*  07 February 2019 

   Vice Chair A Hodgson  20 October 2018 

      P McEldon**  02 June 2019 

      2 vacancies 

* Chair until 31st August 2018 

** Chair from 1st September 2018 

        

NB:  

(1) Provision exists for the Corporation to co-opt outside members with specific 
expertise required by the Committee. 

 
(2) Funding Council rules require that no member should have a direct role in the 

executive management of the institution. 
 
(3) Collectively, members of the Committee should have recent, relevant 
 experience in risk management, finance and audit and assurance. 
 
(4) The Committee must provide impartial advice to the Corporation based on a 

robust and challenging scrutiny role. 
__________________________________________________________________   

Managers invited to attend: Vice Principal Finance & Resources  
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Terms of Reference 
 
a) To assess and provide the Corporation with an opinion on the adequacy and 

effectiveness of the College’s audit arrangements, framework of governance, 
risk management and control, processes for the effective and efficient use of 
resources, the solvency of the institution and the safeguarding of its assets. 

 
b) To advise the Corporation on the appointment, reappointment, dismissal and 

remuneration of the financial statements and regulatory auditors and other 
assurance providers, including internal auditors and establish that all such 
assurance providers adhere to relevant professional standards.  

 
c) To advise the Corporation on the scope and objectives of the work of internal 

audit and the financial statements auditor. 
 
d) To monitor effective co-ordination between internal audit and the financial 

statements auditor. 
 
e) To consider and advise the Corporation on the audit strategy and annual 

internal audit plans. 
   
f) To advise the Corporation on internal audit assignment reports and annual 

reports and on control issues included in the external auditor’s management 
letters including their work on regularity, and management’s response to these 
and related matters. 

 
g) To consider and advise the Corporation on relevant reports by the National 

Audit Office (NAO) and the Education & Skills Funding Agency (ESFA) and other 
funding bodies and such other sources as the Committee deems appropriate, 
and where appropriate, management’s response to these. 

 
h) To monitor, within agreed timescales, the implementation of 

recommendations arising from the management letters and reports of the 
financial statements and regularity auditor, and of any reports submitted by 
other providers of audit and assurance services to the College. 

 
i) To establish, in conjunction with College management, relevant annual 

performance measures and indicators and to monitor the effectiveness of 
internal audit and the financial statements auditor through these measures 
and indicators and decide, based on this review, whether a competition for 
price and quality of the audit service is appropriate. 
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j) To produce an annual report for the Corporation.  The annual report must 
summarise the Committee’s activities relating to the financial year under 
review, including any significant issues arising up to the date of preparation of 
the report, and any significant matters of internal control included in the 
management letters and reports from auditors or other assurance providers.  
It must include the view of its own effectiveness and how it has fulfilled its 
terms of reference.  The report must include the Committee’s opinion on the 
adequacy and effectiveness of the College’s audit arrangements, its framework 
of governance, risk management and control, and its processes for securing 
economy, efficiency and effectiveness.  The annual report must be submitted 
to the Corporation before the Statement of Corporate Governance and 
Internal Control in the accounts is signed.  A copy of the Committee’s annual 
report must be submitted to the relevant funding body with the annual 
accounts. 

 
k)  To have the right of access to obtain all the information and explanations the 

Committee considers necessary, from whatever source, to fulfil its remit. 
 
l) To oversee the College’s policies on fraud and irregularity and whistleblowing 

and ensure the proper, proportionate and independent investigation of all 
allegations and instances of fraud and irregularity; that investigation outcomes 
are reported to the audit committee; that the external auditors (and internal 
auditors where appointed) have been informed, and that appropriate follow-
up action has been planned/actioned, and that all significant cases of fraud or 
suspected fraud or irregularity are reported to the Chief Executive of the 
appropriate funding body. 

 
m) To inform the Corporation of any additional services provided by the financial 

statements, regularity and other audit and assurance providers and explain 
how independence and objectivity were safeguarded. 

 
n) To review the Terms of Reference and frequency of meetings of the Committee 

at least once every two years. 
 
 
Approved by the Board – 25th March 2014 
Revised by Board 7th July 2015, 17th October 2017 & 3rd July 2018  
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CURRICULUM AND QUALITY COMMITTEE 

CONSTITUTION AND TERMS OF REFERENCE 
            
 

Frequency of Meetings  Four times per academic year 

Secretary    Clerk to the Corporation 

Reporting Relationships  Reports to the Corporation   

Quorum    3 members  
-----------------------------------------------------------------------------------------------------------------
Constitution     Membership    
 
7 Members   Chair  R Saelzer  22 October 2020
    Vice Chair A Hodgson  20 October 2018 

E Bass   19 October 2019* 
M Patton  16 October 2021 
J Cramman   05 February 2022 

      J Parkinson (student)  July 2018* 
      E Thinnesen   Ex officio
        
     * or earlier if leaves College beforehand 
   
 
 
Independent Member: 
 
A Higher Education Student Representative (currently K Wright) is co-opted to 
improve learner opportunities and help drive continuous improvement. The 
independent member will receive papers but will not form part of the quorum or 
have voting rights. 
 
----------------------------------------------------------------------------------------------------------------- 
Managers invited to attend:   Senior Management and any College Managers who 
have prepared a paper for consideration by the Committee. 
----------------------------------------------------------------------------------------------------------------- 
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Terms of Reference  
 
a) To advise the Board on matters concerning the quality and effectiveness 

of all aspects of the curriculum. 
 
b) To carry out the following duties in relation to the College’s curriculum 

offer: 
 

(i) to consider appropriate targets for improvement in achievement 
rates, value added, retention, success, student attendance and 
income targets for recommendation to the Corporation. 

 
(ii) to keep under review  all provision including review of HE 

enhancement and make policy recommendations to the Board. 
 
(iii) to scrutinise the curriculum plan/offer and the alignment to local, 

regional and national priorities. 
 
(iv) to monitor employer involvement in curriculum design and 

delivery. 
 
c) To monitor, scrutinise and challenge (where appropriate) the quality and 

standards of provision and receive progress reports in relation to 
improvement plans on: 

 
(i) Maths and English 

 
(ii) Apprenticeship Provision 
 
(iii) Curriculum self assessment items in the Self Assessment process. 

 
(iv) Survey performance. 

 
(v) Student destination data. 

 
d) To monitor scrutinise and challenge as appropriate, the impact of actions 
to  improve teaching, learning and assessment: 
 

(i) To review and advise the Board on the educational character and 
mission of the College, save that any determination of such 
educational character and mission of the College shall be a matter 
reserved for the Board. 
 

(ii) To scrutinise teaching, learning and assessment objectives and 
strategies. 

 
(iii) To monitor the summary of Performance Management Reviews to 

ensure they contribute to the achievement for teaching staff 
including observation grades, reviews and improvement plans. 
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(iv) To review and monitor Continuous Professional Development 

strategy, aims and plans. 
 
e) To advise the Board on aspects of student recruitment and marketing activity 
in relation to the curriculum offer and undertake a high level review of applications 
and offers. 

 
f) To monitor the implementation and operation of the Sixth Form 

Memorandum of Understanding and relationships with partner and non 
partner schools. 

 
g) To review the Terms of Reference and frequency of meetings of the 

Committee at least once every two years. 
 

h) To review at least once every two years the quality, accuracy and 
timeliness of  the information it is receiving from the College Executive. 

 
Delegation 
At its meeting on 15 December 2009 the Board delegated the following 
authority to the Committee: 
 
1.   Subject to paragraph 2 below, the Curriculum and Quality Committee shall 

have powers to make any decision on behalf of the Corporation in relation 
to matters within their respective remits with the exception of any matter 
or decision: 

  
(a)   reserved to the Board by law (including the Instruments and Articles 

of Government);  
  
(b)   which may have a material adverse impact on the implementation of 

the Strategic Plan or realisation of any of its objectives;  
  
(c)   which is contrary to any policy of the Corporation or would result in 

the making of a new policy; or 
  
(d)   which would require expenditure for which no budget has been 

allocated or result in liabilities not authorised by the Board where 
provision would need to be made in the College’s accounts. 

  
2.    The Chair of the Corporation (or in his or her absence the Vice Chair) may 

at any time before a decision of a Committee is implemented require a 
matter to be referred to the Corporation if he/she believes that 
consideration of the matter or decision making by the Board is in the best 
of interests of the Corporation. 

  
3. A written statement by the Chair or Vice Chair (as the case may be) to the 

effect that they have decided not to exercise their powers under 
paragraph 2 in relation to any particular matter or decision can be relied 
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upon by a third party in terms of treating the decision of either Committee 
taken within their respective remits as a decision of the Corporation. 

 
Approved by the Board – 10th February 2015 
Revised by Board 7th July 2015, 17th October 2017 & 3rd July 2018  
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GOVERNANCE COMMITTEE 

CONSTITUTION AND TERMS OF REFERENCE 
        

Frequency of Meetings:  Minimum of once per term plus as and when 

required 

Secretary:    Clerk to the Corporation 

Reporting Relationships:  Reports to the Corporation  

Quorum    3 Members 

           
 

Constitution  Membership   Tenure 
 
7 Members Chair R Lawson 9 December 2020 

 P McEldon 2 June 2021* 

 R Saelzer 22 October 2020 

 G Blyth 7 February 2019 

                                         Vice-Chair            T Crompton 16 October 2021 

 Vacancy  

 E Thinnesen ex officio 

    

            

Managers invited to attend: Senior Management 
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Terms of Reference 
 
Governance 
 
1. To advise the Corporation on all aspects of the nomination, appointment and 

reappointment of members of the Board, other than a staff or student 
member and on the appointment and reappointment of the Chairs of all 
committees in accordance with the law (including the Instrument and Articles 
of Government and the Standing Orders) and best practice and guidance. 
 

2. To advise the Corporation on the co-option of co-opted members of the 
Board. 
 

3. To consider and make recommendations to the Board on its membership and 
composition to ensure that the Corporation has between its members, the 
necessary skills and experience to enable the Board to undertake its role 
effectively on a sustainable basis.  To have particular regard to the outcome 
of skills audits aiming to ensure that the balance of membership in terms of 
equality and diversity is appropriate and reflects the communities served by 
the College and consider the implications of the College’s overall Equality and 
Diversity policy, including any measurable objectives that may be relevant. It 
will report to the Corporation on these issues as required and at least once 
per year. 

 
4. To create publicity to attract interest as often as necessary and at least 

annually to build up a pool of individuals who may wish to become members 
in accordance with relevant guidance and good practice. 

 
5. To develop and recommend to the Corporation policies and procedures for the 

induction, performance review, governance development and training of 
Corporation members and the Clerk. 
 

6. To consider reports and recommendations on corporate governance prepared 
by the College’s internal auditors. 

 
7. To review annually the performance of the Corporation as a whole and to make 

recommendations as to how the Corporation can improve its effectiveness and 
the declarations of interest for each Corporation member. 

 
8. To consider specifically the means of engaging students and the student 

governor in the life of the College. 
 

9. To review the Terms of Reference and frequency of meetings of the 
Committee at least once every two years. 

 
10. To have the power to employ the services of such external advisers as they 

deem necessary to fulfill their responsibilities. 
 
Appeals 
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11. To hear and adjudicate on (without the Principal) appeals against decisions 

made by the Principal in relation to suspension, any form of dismissal or 
notice of such dismissal (excluding redundancy) relating to staff other than 
senior postholders or the Clerk in accordance with the grievance, 
suspension and disciplinary procedures approved by the Board as and 
when required. 

 
Change 
 
12. To be a consultee for the Principal and the Executive as and when required 

in relation to: 
 

a. The development of the College’s strategy for organisational 
change; 

b. The development of a management of change process compliant 
with all legal requirements; 

c. The implementation of the change process.  
 
Remuneration 
 
13. To advise the Corporation on the remuneration, grade and contracts of 

employment of senior postholders including the Clerk as and when 
required. 

 
 
 
Approved by the Board – 20th May 2014 
Revised by the Board – 7th July 2015, 17th October 2017 & 3rd July 2018 
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RESOURCES AND CAPITAL PROJECTS COMMITTEE 

CONSTITUTION AND TERMS OF REFERENCE 
        

Frequency of Meetings:  At least twice per term 

Secretary:    Clerk to the Corporation 

Reporting Relationships:  Reports to the Corporation  
 
Quorum:    3   
__________________________________________________________________   

Constitution    Membership    Tenure  

7 Members             E Bass    19 October 2019 
         R Lawson   10 December 2020 

                                                        Chair P McEldon*   02 June 2021 
   R Saelzer   22 October 2020 
   T Crompton**   16 October 2021 
   S Marshall   05 February 2022 

     E Thinnesen   ex officio 
 
* Chair until 31st August 2018 

** Chair from 1st September 2018 

           
             
 
Managers invited to attend:   Senior Management and any College Managers who 
have prepared a paper for consideration by the Committee. 
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Terms of Reference 
 
1. Subject to 2 and 3 below, to take any decision on behalf of the Corporation other 

than a decision: 
 

(a)   reserved to the Board by law (including the Instrument and Articles of 
Government) or by requirement of any regulator, or by the Board itself 
(refer to Annex A); or 

  
(b)   which may have a material adverse impact on the implementation of the 

Strategic Plan or realisation of any of its objectives; or 
  
(c)   which is contrary to any policy of the Corporation or would result in the 

making of a new policy; or 
  
(d)   which would require expenditure for which no budget has been allocated 

or result in liabilities not authorised by the Board where provision would 
need to be made in the College’s accounts; or 

 
(e) which is specifically reserved to the Curriculum and Quality Committee, 

Audit Committee or  Governance Committee. 
 

2. The Chair of the Corporation (or in their absence the Vice Chair) may at any time 
before a decision of the Committee is implemented require a matter to be 
referred to the Board if they believe that consideration of the matter or decision 
making by the Board is in the best of interests of the Corporation. 

  
3. Standing Orders provide that a written statement by the Chair or Vice Chair (as 

the case may be) to the effect that they have decided not to exercise their 
powers under paragraph 2 in relation to any particular matter or decision can be 
relied upon by a third party in terms of treating the decision of the Committee 
taken within its remit as a decision of the Corporation. 

 
4. By way of example (but the following does not limit the extent of the delegation set 

out in paragraph 1 above), the Committee’s powers (with the support and advice  
of Senior Post Holders and  Staff) include: 

 
a)  acting on the Corporation’s behalf with regard to financial and 

resources matters and alerting the Corporation to matters which may affect 
the solvency of the institution and the Corporation or the safeguarding of its 
assets 

 
b)  making recommendations to the Corporation regarding policies, major 

practices and procedures in respect of financial, estates and resources 
matters and their administration 
 

c)  to make recommendations in relation to the implementation of the 
College’s approved Property and ICT Strategy  and acting for the Corporation 
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on matters requiring decisions regarding building repair, structural alteration 
 and minor adaptations 
 

d)  To take decisions on behalf of the Corporation in relation to the 
implementation of the approved Property Strategy and ICT Strategy in 
circumstances where either: 

 
i)  the Committee is satisfied, for reasons to be recorded in the minutes of 

the meeting , that it is not in the interests of the Corporation for a 
decision to be  delayed until the next ordinary meeting of the Board; or 

 
ii) the decision involves expenditure which does not exceed limits set by 

the Board from time to time. 
 

e)  Advising the Corporation upon matters requiring decisions of the Corporation 
itself, in particular the responsibility of the Corporation for: 

 
i) the approval of the annual estimates of income and expenditure, 

ensuring the solvency of the institution and the safeguarding of its assets 
 
ii) Setting the policy by which the tuition and other fees payable to the 

Corporation are determined 
 
iii) Approving all new loan borrowings 

 
f) To review the Terms of Reference and frequency of meetings of the Committee 

at least once every two years. 
 
g) receiving reports upon and carrying out the following as appropriate: 
 
 Finance 
 

• Considering budgets and amendments thereto presented by senior 
management through the Vice Principal (Finance and Resources) and 
making recommendations to the Corporation 

 
• Reviewing and monitoring budget forecasts against actual income and 

expenditure throughout the year and taking appropriate action 
 
• Recommending the Financial Regulations and procedures to the 

Corporation 
 
•  Approving virement between budget headings as outlined in the 

 Financial Regulations 
 
• Considering all applications for borrowing, including overdraft and 

authorise the levels and purpose of such borrowing in accordance with 
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the Education & Skills Funding Agency (ESFA) Financial Memorandum and 
College Financial Regulations 

  
• Ensuring that the College satisfies the conditions of funding from the 

Office for Students 
 

• Overseeing and approving investment of surplus funds and debt 
repayment and rescheduling. 

 
• Considering and approving as appropriate disposal of assets and writing 

off bad debts. 
 

• Approving and monitoring the Treasury Management strategy. 
 

• Deciding on the procurement of supplies, services and works where 
required by Financial Regulations (excluding subcontracting which is a 
matter for the Board) 

 
• Ensuring that the College is adequately covered for suitable risk by 

insurance and that such provision is appropriately amended from time to 
time 

 
• Deciding on all issues relating to taxation (Corporation Tax and Value 

Added Tax) 
 

• Considering and making recommendations to the Corporation on all 
College fees and charges 

 
• Considering, approving or referring to the Corporation recommendations 

made by other Committees on financial grounds and advising accordingly 
 

• Reporting at least termly to the Corporation upon the Corporation’s 
financial position 

 
 Estates and ICT 

 
• making policy recommendations to the Corporation on the continued 

 development of the College’s estates and Learning Environment 
 

• approving proposals for submitting town and planning applications, 
 building regulation applications and other consents in connection with 
 any Property or ICT project approved by or on behalf of the Board. 

 
• Approving the procurement process (subject to compliance with 

 applicable laws including European Procurement regulations) for the 
 appointment of relevant consultants and contractors in connection 
 with any Property or ICT project. 
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• Approving the detailed terms of any legal document giving effect to 
 such projects 
 

• Receiving reports in relation to best practice in relation to 
 implementation of Property and ICT Projects, maintenance and 
 renewal/refresh policies and practices so as to:  

 
i) consider value for money in relation to existing practices; and 

 
ii) inform the Corporation as to any concerns and any changes in practice 

which may be desirable 
 
• Receiving progress reports in relation to Property and ICT projects, 

  with recommendations as appropriate. 
 

Approved by the Board – 20th May 2014 
Revised by the Board – 7th July 2015, 17th October 2017 & 3rd July 2018 
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Annex A 
 
Delegation 
 
At its meeting on 15 December 2009 the Board delegated the following authority to the 
Committee: 
 
1.   Subject to paragraph 2 below, the Resources and the Curriculum and Quality 

Committees shall have powers to make any decision on behalf the Corporation 
in relation to matters within their respective remits with the exception of any 
matter or decision: 

  
(a)   reserved to the Board by law (including the Instruments and Articles of 

Government);  
  
(b)   which may have a material adverse impact on the implementation of the 

Strategic Plan or realisation of any of its objectives;  
  
(c)   which is contrary to any policy of the Corporation or would result in the 

making of a new policy; or 
  
(d)   which would require expenditure for which no budget has been allocated or 

result in liabilities not authorised by the Board where provision would need 
to be made in the College’s accounts. 

  
2.    The Chair of the Corporation (or in their absence the Vice Chair) may at any time 

before a decision of a Committee is implemented require a matter to be referred 
to the Board if they believe that consideration of the matter or decision making 
by the Board is in the best of interests of the Corporation. 

  
4. A written statement by the Chair or Vice Chair (as the case may be) to the effect 

that they have decided not to exercise their powers under paragraph 2 in relation 
to any particular matter or decision can be relied upon by a third party in terms 
of treating the decision of either Committee taken within their respective remits 
as a decision of the Corporation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 10 
 

PROCEDURE FOR DEALING WITH COMPLAINTS RECEIVED BY THE GOVERNORS FROM 
OUTSIDE BODIES AND COMPLAINTS RELATED TO THE GOVERNANCE OF THE COLLEGE. 
 
1. RECEIPT OF COMPLAINT 
 
1.1 The complaint will be referred to the Clerk who will ensure that a copy is sent to 

the Principal and Chair forthwith. 
 
1.2 The Clerk will acknowledge the complaint within five working days and a copy 

of this procedure will be provided to the Complainant at the same time. 
 
2. STAGE 1 - INITIAL CONSIDERATION 
 
2.1 The Clerk will consult with the Principal and Chair to assess whether the 

complaint is capable of being resolved to the satisfaction of the Complainant by 
an informal discussion. 

 
2.2 If an informal approach is agreed, a College representative will contact the 

Complainant within ten working days of the receipt of the complaint to agree a 
date for the informal discussion. 

 
2.3 If the complaint is resolved at Stage 1, a Report detailing both the complaint 

and the outcome will be made by the Clerk to the next meeting of the 
Corporation 

 
3. STAGE 2 - FORMAL PROCEDURE 
 
3.1 If an informal approach to the Complainant is unsuccessful, or the initial 

discussion at Stage 1 indicates that informal resolution is unlikely, the matter 
will be referred by the Clerk to a Complaints Committee appointed by the 
Board. 

 
3.2 The Complaints Committee will comprise any three Members of the 

Corporation (none being an employee of the College) and will ordinarily include 
the Chair or Vice Chair if available. 

 
3.3 The following procedure will be followed:- 
 

(a) the Principal will provide a written report outlining the complaint and 
the observations of College Management within 15 working days of the 
receipt of the complaint and within that timescale the Complainant will 
be contacted with a view to agreeing a date whereby he or she can 
attend a  meeting of the Complaints Committee; 

 
(b) the Complainant will be provided with a copy of the Principal’s Report at 

least 7 working days before the meeting of the Complaints Committee; 
 



(c) in order to assist the process, the Complainant will be asked to provide 
written observations on the Principal’s Report at least 3 working days 
before the Committee Meeting. 

 
(d) the Complainant, anyone who is the subject of the Complaint and the 

Principal or her/his representative will be invited to attend the 
Complaints Committee and will be entitled to address the Committee; 

 
(e) the Committee may make its decision on the complaint in private and, in 

any event, the outcome of the Committee’s decision will be 
communicated to the Complainant and all other parties within 5 working 
days of the meeting. 

 
4. CONFLICTS 
 
4.1 The Clerk will ensure that no person who is particularly identified as being the 

subject of a complaint will be responsible for the preparation of any Report 
under the procedure or included in the membership of a Complaints Committee 
relating to that complaint. 

 
4.2 Special arrangements may need to be considered by the Committee in 

exceptional circumstances where following standard procedures may not be 
possible in the context of a particular Complaint. Any proposal to depart from 
standard procedures will require consultation with those affected and legal 
advice may be needed.  

 
5. SPECIAL PROCEDURES RELATED TO COMPLAINTS RELATING TO PARTICULAR 

GOVERNORS 
 
5.1 The Clerk will refer the complaint to the Chair of Governors for guidance. 
 
5.2 In the event that the complaint relates to the activities of the Chair of 

Governors, the matter will be referred to another Governor according to the 
following priority: 

 
(i) the Vice Chair of Governors 
(ii) the Chair of the Audit Committee 
(iii) the Chair of any other Committee 
(v) any other Governor 
 

 and that Governor will carry out the role ascribed to the Chair in the procedure 
set out above. 

 
5.3 Otherwise the matter will proceed in accordance with the procedures set out 

above. 
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